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Learning Objectives 

Ʒ Identify key components to include and avoid in 
contract development 

 

ƷLearn best practice strategies to engage community 
stakeholders in contract development and 
implementation. 

 

Ʒ Identify potential benefits for all stakeholders:   
ÁChildren & families 

ÁPublic agencies 

ÁPrivate providers 



Why Contract?  



Why Contract? 

ƷClarifies roles and responsibilities 

 

ƷEstablishes expectations for outcomes 

 

ƷProtects all parties 

 

ƷIt is just good practice!  



Questions to ask when considering  
a contracté 

Ʒ Any mandates?   
ÁState ? No. 
ÁLocal CPMT polices & procedures, Attorney, Risk Management, 

Accounting, etc.   
 
Ʒ Can desired outcomes be integrated into contract language?  

 
Ʒ Who is responsible for contracté 
ÁDevelopment,  
Á Implementation, and  
ÁMonitoring? 

 
Ʒ Are expectationsé 
ÁFair & Reasonable? 
ÁEnforceable? 
ÁNegotiable? 
ÁConflicting? 



Influencing Regulations and Policies  
 

ƷFederal regulations 
(Title IVE, SPED) 

ƷState CSA policies  

ƷLocal government: 

ÁBudget/accounting 

ÁRisk management 

ÁLocal attorney 

ÁLocal policies 

 

 

ƷMedicaid/payors 

ƷHuman Rights Board 

ƷState License Boards 

ÁDBHDS 

ÁDSS 

ÁDOE 

ÁDJJ  

ƷProvider Accreditation  

ƷProvider Associations 


