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Introductions

* Presenters

= Nicole Poulin, Executive Director, FACT
= Rebecca Hjelm, Senior Research Associate, FACT

= Joyce Moran, Executive Officer, Southern VA Child Advocacy
Center

» Attendees
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Objectives of Session

Learn about:

e Family and Children’s Trust Fund of Virginia
(FACT)

 Managing by data
* FACT Research Portal

* Ways to use FACT data tools to inform and
support local work
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R
What i1s FACT?

« The Family and Children’s Trust Fund (FACT) is a public-private
partnership that raises funds for the prevention and treatment of family
violence. Family violence includes:
= Child abuse and neglect

Domestic violence
Dating violence
= Sexual assault
Elder abuse, neglect and exploitation

 FACT is governed by a Board of Trustees, appointed by the Governor, to
raise and distribute funds for family violence prevention and treatment
efforts, as well as to promote public awareness of family violence issues
across the Commonwealth.
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FACT’s Strategic Goals

e Goal #1: Serve as the data clearinghouse on family violence
throughout Virginia

e Goal #2: Support organizations and communities to build
capacity and promote collaborative responses to family
violence

e Goal #3: Conduct comprehensive fundraising efforts to support prevention
and treatment of family violence statewide

* Goal #4: Enhance marketing efforts to promote FACT’s mission and service
to the community

e Goal #5: Ensure FACT is a high quality and high performing organization
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Why Manage by Data?

* Grants
= Making the case
e Outcomes
= Monitoring trends
« Management Plans
= Making our work measureable
* Prevention
= Demonstrating the power of prevention
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Ways to Manage by Data

 Plan - Do — Check — Act

* Results Based Accountability  &AFatEy

How To Produce Measurable Improvements
« . For Customers and Communities

Mark Friedman
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Goal 2: Build Capacity and Promote
Collaboration

Professionals, Community Members, Advocates...

Analyze Share Connect

o ® . Y
& T = N e ) *

» Explore the » Have targeted

online data tool discussions

_ » Coordinate
» Produce locality stakeholder
specific reports meetings

» Share with local

» |d°"’.tify and elected officials
monitor trends and and decision

set benchmarks Pakirs
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Local Agency Perspective:
Why Is this resource helpful?

e Capacity Building

* Grants

 Collaboration

« Community Awareness/Education

e Develop and Define Operational Practice

VFamily & Children's Trust Fund



Capacity Building

e The reports provide:
s Insight into the community’s make-up
s Framework to answer the resources that we have
are adequate to be of value in providing the
services
= Targeted training is developed and coordinated to
support the need

o Monitor trends
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marriage, or adoption. lThe average household size is 2 .31 and the average tamily size 2 8.2,
Approximately, 41.4% of these families include related children under 18 vears old, where
35.1% of these families include the parents own children. There are approximately 3 208
families with no husband/father figure present.

According to the Virginia Child Protective Source in the fiscal vear of 2014-2015, there
were 723 cases of child abuse or neglect reported. These reports were most commonly reported
by a relative, school staff member, or an unknown source. There were 1,074 cases referred.
Approximately, 403 of the cases were accepted, 232 cases resulted in a family assessment, and
171 cases were investigated. Of those, 85 cases were founded and 83 cases were unfounded. The
three most common tvpes of reported abuse or neglect were invalid, physical neglect, and
phvsical abuse. On the FACT site, there is an indicator that reflects the number of founded
investigations for children in which physical abuse, physical neglect, sexual abuse, mental
abuse/neglect, or medical neglect bv familv members was confirmed. CPS investigations are
conducted when there are immediate concems about child safety, a prior hismryl of child abuse
and/or when the reported allegation is severe. The Countv has rate of 3.62 per 1,000 persons
under the age of 18. This is above the state rate which is 2.04 per 1,000 persons under the age of
18.

Below is a table that illustrates the crime rates in Henrv Countv as compared to both the
state and national average:
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Grants

These reports are useful:

e To research a community’s conditions, trends,
needs and compare to criteria set forth as a
condition of eligibility for funding

e To support answers to questions within the
request for proposals within funding
applications

 Example — FACT grant
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. Long Term Outcome:

. To Prevent Family Violence

. The indicator this project will address is...
. (Attachment B, Question 5)

. CPS founded investigations of abuse and neglect of children
. CPS completed family assessments

. The goal of this project is to produce/provide...

. (products or services, output)

. Provide Darkness to Light's Stewards of Children child abuse prevention training to 120-140 individuals through the coordination of eight community
education/outreach forums from 7/1/14 to 6/30/15.

e To..
. (target of change)

. To increase community members’ awareness of child abuse signs and symptoms, prevention strategies, and local resources.

. So that they can...
. (intermediate outcome)

. Community members will be empowered to share in the protection of children by effectively identifying, responding to and reporting child abuse.
. Resulting ultimately in...

. (end outcome)

. What is the desired outcome?

. What is the end benefit to clients?

. 85% of community members participating in the Darkness to Light training will indicate an increased awareness of the local conditions that impact
family and community-based violence as evidenced by a pre and post testing tool.

. 90% of community members participating in the Darkness to Light training will indicate an increased awareness of strategies to prevent child abuse and
neglect as evidenced by a pre and post testing tool.

e 100% of community members participating in the Darkness to Light training will know how to report complaints of child abuse and neglect to the
Virginia D(Iapartment of Social Services state hotline, the local Department of Social Services and local law enforcement as evidenced by a pre and post
testing tool.

*  100% of community members participating in the Darkness to Light training will sign an agreement to be a Steward for Children and commit to being
proactive in protecting children as evidenced by the signed agreement.
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Collaboration

e Promoting collaborative partnerships and/or
shared resources through the awareness of
comparative data in other communities

Examples:

e Consortiums/Peer Reviews
e Collaborative trainings
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Community Awareness and Education

We use the data from these reports:

e To announce or advertise upcoming
projects/trainings
e To develop written resources

* Market our services through data markers on
Facebook and our website
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Five Important $teps to Prevent Child Abuse

CARE FOR YOURSELF

When problerms of everyday life pile up and you feel overwhelmed—take time out so that you don't take & out
on children. Learn the facks cbout child abuse and poy attention to the dhildren in your life.

CARE FOR CHILDREN

Spend time listening to o child, reading to a child or ploying o computer game with a child Children need to
know that they are appreciated, loved and capable of following their dreams.

CARE FOR OTHERS

Support others with children in their lees, Child dbuse and neglect s a commumity Bsue, We can create an
erwironment where our homes, school ond communities are places where children ore trected with respect.

GET INVOLVED

Ask your community leaders, groups and imstitutions to develop services to meet the needs of children and
fomilies. Voluntear your time.  Stay informed about lecal, stote and national policies that impact children,

Local Departrment of Social Services
Franklin County: 540-352-5131 | Henny/Martinsville: 276-656-4300 opt. 1 | Pitbsylvanic: 434-432-7281

Local Law Enforcement 9-1-1 (Emergency Contoct)
Franklin County Sheriff's Office/Rocky Mount Town Police 340-483-0227
Henry County Sheriff's Office 276-656-4200
Martinsville City Pelice Department 276-403-5300
Pittsyheania County Sheriffs Office 434-432-T700

Virginic Child Abuse Hotline 1-B00-552-T096

RESOURCES AND INFORMATION
Southern Virginia Child Advocacy Canter 540-434-5566

Mationally: 1 in 12 children are victims of sexue’
abusa or ascult before the oge of t5. (Estimatad

A0 to 90% never report)
\irginice: Every 80 minutes o child is
cibused o neglected
[ Listed below ore the numbers of referrals of suspected child
cbuse ond neglect coses made to local D55 offices during 2015:
Fromblin County: 1,572 referrols

Henry Cowsty: 1,074 referrals

’ - _ . Mostinsille City: 331 referrols
Children's Champion Sponsor — ETHOS Tachnologies Dittsulvomio Countu: 873 referrals
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Develop & Define Operational Practice

We have used the data:

e To develop service flyers for internal use, to
educate and motivate our team partners

e Consideration of this data drives possible
changes to policies/guidelines to meet the
Identified need or enhance our response to
community and family-based violence
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FACT Research Portal: Data Clearinghouse on
Family Violence throughout Virginia

VIOLENCE AT HOME

N,

FACING THE FACTS ANNUAL ISSUE BRIEF

THE FACT REPORT In-depth publications combine national research

: e with Virginia-specific data in an effort to increase
understanding about various aspects of family
violence across the litespan.

An annual publication highlights family violence data
and trends on children, families and older aduilts.

FAMILY VIOLENCE INDICATOR LOCAL DATA TOOL

Provides locality-specific data so you can bulld
custom, downloadable reports for indicators of
family violence in Virginia.

FAMILY VIOLENCE DATA SOURCES

EVENTS & INFORMATION Provides a listing of data and research sources
about family violence and related topics, with an
Highlights the latest news, research and events emphasis on data specific to Virginia.
related to family violence issues in Virginia.
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FACT Research Portal

Finding the FACTs: Research and Data Portal is a gateway to research, data and information about children, families, and older adults impacted by family
violence in Virginia. Here you will find information about and links to the family violence data indicators, issue briefs, the annual FACT Report, and
additional data and research resources. We invite you to explore the resources available and hope they can serve to help support the work being done in
the field of family violence prevention.

Tweets oy @va ract
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“fou are the key to resilience in the life of a child
exposed to domestic violence. #voulnzpireMe
#CEVweek2016 #ACEDV

=VENTS & INFORMATION

Highlights the latest news, research and events
related to family violence issues in Virginia.

#you]NSPIREme

Embed View on Twitter

http://www.fact.virginia.gov/finding-the-facts-research-and-data-portal/
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http://www.fact.virginia.gov/finding-the-facts-research-and-data-portal/

Data Analysis

http://www.publicprofit.net/Dabbling-In-The-
Data

 Categorizing
e Simple Tallies
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http://www.publicprofit.net/Dabbling-In-The-Data
http://www.publicprofit.net/Dabbling-In-The-Data

Applying the Data

« How much? Is anyone better off?
= http://resultsaccountability.com/workshops/

e Group exercise
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Communicating Your Findings

e T-shirt activity
e Dabbling in the Data

= http://www.publicprofit.net/Dabbling-In-The-
Data
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R
Additional Support

e Contact us with any questions or concerns!

http.//www.fact.virginia.gov/finding-the-facts-
research-and-data-portal/

 Online webinar available:
https.//www.youtube.com/watch?v=Jh4s6hKilglLw
&noredirect=1

e Step-by-step guide:
http://www.fact.virginia.gov/wp-
content/uploads/2015/01/Step-by-Step.pdf
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Stay Connected

S Follow us on Twitter, like us on

http .//www.fact.vi rginia.gov Facebook, catch us on YouTube

and signup to stay current with
the latest news and updates

Nicole Poulin with our Newsletter
Nicole.Poulin@dss.virginia.gov
804.726.7604 o @VA FACT
Rebecca Hjelm o
FACTVA

Rebecca.hjelm@dss.virginia.qgov
804.726.7954

Joyce Moran
|[moran@southernvacac.orqg
540.484.5566
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