Knute Rotto, Choices, Inc.

www.ChoicesTeam.org

Designing, Replicating and!
Sustaining a 10 year old System
of Care
Mission Impossible?

\/inginia. 20014

Your Mission

CHANGE AGENTS:

= The idea for developing a system of care
serum has been around for more than 30
years and to-date it has been one of the
more difficult engineering feats to
accomplish. Pockets of “systems of care”
have been developed across the country,
often in spite of the environmental & human
barriers that states, communities and people
have constructed.

Your Mission

Locating the vial is difficult as it is passed
around by different agents and coded under
different names. You need to find the
System of Care vial, bring| it back to this
group of change agents in this room and
solidify what a System of Care is and how
the serum can be strengthened so that all of
Virginia will be stronger and inoculated
against the anti-SOC virus.
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= Pegple with passion, commitment and
purpese who leap tall barriers with a single
bound, who fight the good fight, who believe
people can CHANGE and who areawilling to
provide hope to anyone seeking help.

CARE YOUIATCHANGEAGENT?

Your Mission

Your task is to figure out how to make
Virginia the Premier state as an integrated
System of Care for all youth and families
seeking support and services, helping to
break down the barriers and offer hope to all
who ask for help with complex issues. The
secret ingredient is a vial of System of Care
serum that the whole state of Virginia needs
to be inoculated with.

DO YOU ACCEPT THIS
MISSION?

This slide will destruct in 5
seconds
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= [s'this achievable?

= Do you have a Statewide System of Care
working for EVERY child and family that
needs it?

=HLet's review the tactical & strategic.elements
sihakarepartior the sertim and are required
to complete this mission

“A comprehensiverspectrum ofi mentall healthrand
other necessary services which are organized into
a coordinated network to meet the multiple and
changing needs of children and their families.”

Stroul & Friedman, 1986
Core Values:
LZaCommunity,Based
=SChild centerediandifenilyfocused
=sRGitirally competent

To provide access to effective
services for a large and diverse
population within a specified
community.
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= Provide you with'the latest tactical
information about Systems of Care

= Give you examples and locations to look for
the serum or elements of it to buildia better:
one

pvAssistiyourinfinding the Change Agents,that
need tehhereniyeurtean

= Help you accomplish your mission

Inadeguate range of services and supports
Failure to individualize services

Fragmentation of system when children and
families had multi-system needs

Children with special needs are.in.many.
systems

Lack of clear values/principles for system
LLack ofi clarity,about, populatieiiei concern
Inadequate accountability

Lack of adeguate responsiveness to cultural
differences

Based on needs;of child and family

Promotes partnerships between families and
professionals

Involves collaboration between multiple agencies and

service sectors

Involves provision of individualized supports and
sefvices,based on strengths and needs in multiple
domains —

FRremotes culturally responsive supports and services
Includes system of ongoing evaluation and
accountability
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“Research oni children with: emotional disorders has
clearly demonstrated that they are a diverse group
in terms of diagnostic characteristics, strengths
and needs, level of functioning, family strengths
and issues, co-occurring conditions, values and
beliefs, and involvement with service systems. Itis
in response to this diversity that'a strong focus on
the'develepment of individualized, culturally,.
competentisenviceiplansyhasideveloped in the
children’s'mental health field.”

— Huang et al, 2005

= One Stop Shop for alllhumani service
systems

NO WRONG DOOR for children and
families across ALL systems

A Place where I'd send my. family

WWithrtiewalties and princip]es guiding the
process

“A system of'careris an adaptive network of
structures, processes, and relationships
grounded in system of care values and
principles that provides children andiyouth
with serious emotional disturbance and their
families with access to and availability of
NECEessan/asenvices,and suppoents across
radministrative and funding jurisdictions.”
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= Provides key foundation for efforts to
provide effective services and supports

= Not just a pretty statement but a strong
statement that is used as an engoing
barometer of how the system is
fiunctioning —

"*Developed through a participatory

process

The University of'South Florida Research
and Training Institute is undertaking a
review of the definition and believe that
clarity around the definition will inerease the
fidelity of system of care implementation
across diverse and evolving community
contexts. —

“The 2007 version of Systemrof Care is...

*A system of care'is an adaptive network of
structures, processes, and relationships
grounded in system of care values and

principles that provides children .andiyouth

with access to and availability of
ECESSan/Asenvicesand,supports across
radministrative and fundingjurisdictions.”
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;_- Usmg the Prmmples Values a uidelines

and putting them infoga i Wl require
change I " A

+ Child Welf; —state reforms include “child
family teams”, family group conferencing

— restorative justice uses a
team approach,

. — wraparound.team process

="' — |EP — Ind|V|dued ———]
ﬂyeaﬁ ased

“It has never been done this

way before” We must become the change

we want to see in the world

“You can't do it that way” Ghandi

“We don't operate that way
here”

If You Do Not Change,

You Can Become Extinct!
PEOPLE ARE MUCH

MORE LIKELY TO THEIR
WAY INTO A NEW WAY
OF THAN
TO THINK THEIR WAY INTO
A NEW WAY OF ACTING

HBR - 5/2005
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A “change moment” from one

of our nationally recognized
change agents

High above the hushed crowd, Rex tried
to remain focused. Still, he couldn't shake one
nagging thought: He was an old dog and
this was a new trick.

= 14 Implementation Factors necessary to
developra System of Care

= Www.hirn.fmhi.usf.edu

= National Implementation Research Network

— Close the gap between science and service
regardingrimplementation

Values &  Population
Princples  Description

Implementation Factors necessary to build a
Svstem of Care (NIRN)

Philosophy of Care
Build'on strengihs to meet needs
Onerfamily/client - - One Plan
Flexible integration of formal and informal
resources
Family Access, and Ownershipr(Choice)

assistance that is community-
based, culturally competent and

Hospitable System olicy

and, ing Context)
@
i )
R 7 Q

Effective,
Collaborative
Planning

Y EgENANSTARTER relationships, ever: time and
trouble
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i E el e 1 _ Individualized Care Plan

Case Manager Family

= How does it fitintorSystems ofi Care? School v prapatia Wetfere. mental Healthy

= |t’s the process for delivering care to
children, youth and families.

Substance Abuse

= The values of Wraparound align with : e
System of Care Single point of Communication

e
k-

FAMILIES DON'T FAIL--PLANS DO

- Child and Family Team Life Domains: a framework for Strength Based Care
Families driving Access Provider Probation Home/Place ) ;
Parent . Financial
the Plan ‘;rm Network Juv. Crt Order to Live
Faith-based ki st
Masbers Providers
ﬁ’“"m’;‘.‘“""’ = m:mwh&nmim-m . Chitd ar Adbiescen|
or Communily = wten approprists)
Members V
Crisis Plan within 60 minute
72 hours y meetings
g’y i Care Coordlinator — ~
Chitde Weifare Sehool Teacher Mental Health
Worker ar Plan and Substance use
Counselor p assessment
CFT meetings Authorize all of
every 30 days the care

THING THAT
1 PROUD OF7 /

[%:;;a:&* LA Strengths focused
- :NAJUY

Do you know your strengths?
Your community stiengths?
Yourfamilies striengths?

510 YOU JUST TURN |
LIANT

o Scatt Adams, Inc /Disl. by UFS, Ine.
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Corrrnunity

2TWOor<s

= Build upon the existing service system in a

community;

= Add organizations who aren’t typically:
involved as service providers (churches,
African American organizations'— after

school, respite, mentoring)

=Hndividuals, solo practitioness, small'groups
iliemracressHie community have an
opportunity to grow with the network

Cornrmurlity

Placement

Acute hospitalization

Foster care

Therapeutic foster care

Group home care

Relative placement

Residential treatment

Shelter care

Crisis residential

Supported independent
Jliving

RESpPite

Crisis respite

Planned respite

Residential respite

Czife
Coordination
Case management
Service coordination
Intensive case
management

Other

Camp

Team meeting
Consultation with othex
professionals
Guardian ad litem
Transportation
Interpretive services

Discretionany/ELEX
Activities

Automobile repair
Childcare/supervision
Clothing

Educational expenses
Furnishings/appliances
Housing (rent, security
deposits)

Medical

Monitoring eguipment

- | Raid'roommate

Supplies/groceries
Utilities
Incentive money

I N12TWors<

= ASSess your community needs?
= \What are the services and resources used

most?

Cornrnunity

BElavioraltE ealth
Behavior management
Crisis intervention

Day treatment
Evaluation

Family assessment
Family preservation
Family therapy

Group therapy

Individual therapy
Parenting/family. skills training

| Substance abuse therapy, individual

and group
Special therapy’

Provider A

www.ChoicesTeam.org

ovider Networ

PSychiatiic

Assessment

Medication follow-up/psychiatric review
Nursing services

Mentor

Community case management/case
aide

Clinical mentor

Educational mentor

Life coach/independent living skills
mentor

pParentiand family mentor
Recreational/social mentor
Supported work environment

Tutor

Community supervision

ccourtaollity

The need'to integrate broVia_érs and™
funding-to-achieve high quality and family-
responsive performance

Starts with the child family teams

They may have control of the'funds for

Services

Tihey connectisernvice providers to families

li*the service isn’t working, they review
every 30 days to make changes quickly

= What services are missing?
= “If | only had | could do this”

Kentucky KEYS 7.19.07 7
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 Every system is financed differently. Do
you know how your financing works?

» Multi-system involved youth require cross

system financial answers

* Question to ask is “What system has mon
for children’s services and what are the
rules for usage?”

WHO HAS THE MONEY TN
VIRGINIA TO FUND A
MENTALLY HEALTHY, SAFE

SaSECIIRESCHH s

Kentucky KEYS 7.19.07
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Mandates and Policies — know them, ", - 4
understand them and work with
them...then

Show U the MONEY!

Home School
i . High Intensity
Individualized 5% High Support Needs
Moderate Intensity
Targeted 15% . Moderate Support Needs

Universal
80%

Low Support Needs

System of Care Principles
Care Model
Implementation Factors
Financial Model

N
T

TT T T IT

11
T[T Y
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» Most communities don’t have an open T i P”‘éatetNC’ft‘ P“?tf:: Cr::{iCI‘*S' '”C-t L
N — Contracts with multiple county and state
referral process ¢ , government entities; managing clinical and fiscal

e Each “Silo” system has eligibility ‘L QLlLgIEE

mandates * County Government: Wraparound Milwaukee
— Contracts with other county government sectors:

e The funding is tied to the mandates ] Child Welfare, Juvenile Court, State corrections,
» Statewide: New Jersey — Children’s Partnershi

« CAN A CROSS SYSTEM POOLED [ ¢ o

— Integrated across 4 Child Serving Sectors within
FUNDING PROCESS BE CREATED? State government; implemented across the state

regionally

Eese=tnds

.
‘

_
Transp — reimbursed

e They make a difference
e Tied to a goal in the plan

e Requires a review of low cost no cost
alternatives

e They are gap fillers and confidence
boosters!

e They aren’t a lot of money relative to
what is currently being spent

Public systems (cap/case rate), Medicaid, MRO, 3rd Party,
United Way—agencies, county contract providers, indigent
care, University Hospitals, Faith Community, Animal Clubs:
(Elks, Eagles, Moose, Lions), Masons, Exchange Club, PIC,
Rotary, Optimist/Soroptimist, Urban League, Junior League...

= Practice Level'Elements: = Provider Network
— Family Driven — Traditional and Non-
— Child Centered Traditional
— Strength based practice — Faith-based organizations
— Wraparound Values — Micro-enterprise
— Cultural Competence development

THE FAMILY, EXTENDED FAMILY,
NON-BLOOD RELATIVES, AND ALL OF
THEIR STRENGTHS and INTERNAL &
EXTERNAL RESOURCES

= Qutcome Management
= pata and Evaluation

= Care Management
— EinanciallStructures
— Blended Rate, Flexible — Tools used
Funding

Kentucky KEYS 7.19.07 9
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& Cooperation
/" Shorter term informal relations, sharing info — one way
= Coordination

\ — More formal relationships and understanding, of
missions — no money shared or pooled

= Collaboration

3 = Purable and pervasive relationshipwith full.commitments

~ {012 commERNMISSIon —showmertie $$

Taking the serum builds collaborative communities

What are your current
mechanisms for communication
in your community?

Are they working?
Cou_ld it work better?
"Strengthen the serum

System of Care Results

www.ChoicesTeam.org

Community Communication Method

< Consortium meets monthly

. Payerszeferre mﬁanthly

= Agernicy Board cal Up meets monthly
< : Semiannual:focus groups with referring: agencies

Supervisors

Ling"Staff

Outecomes Management &
DATA

Absolutely necessary!
Critical component ofithe serum

Key Evaluation Findings

Sy sitenm Quicones
U

)

Josfpletion

o Definad a5 geeiing CET trazirmant gozls
2 Over 2/3 (6Q/J) succassiully cormpletad ine
Dawr) Project (2004)*
— Post-Dzlyyy)

QI0)

- 83% of youtf completirig tfie Davrl Project
were succassiul i staylng out of e sysiem
afier leaving ine grogrerm (2000)

Kentucky KEYS 7.19.07
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Key Evaluation Findings WFI 3.0 Results

004 Overell Wrageraurie Ficlality
pful —92% 2 (2004) Dzl clenopisiraii

2d flcelity s

"2

c
ved —78% FIGHER thizin thie mezin scores for the oter
255 — §7% two sites zipzlyzed)
S iacling of tne faumnily's > (2004) Dawrn desorisire [er] fidelity scores
i 0
tmél 'Jf\ = JJ’ ABOVE AVERAGE ror tre WEES pzitiorzl
—In volvemer tin the plewriing of services for tneir SEng! JO]_I irjeii inicluclas gver L0 corUniias
ohiild — 81% e ey 1T 1
= Bercrrriar 309
-3 with the numoer of fmes > Benchimzri 80% ]
gaite In srigelings about o5 — Resource Fecilitziors: 82%
nild = 80%

@
A

CHIVETSH ""%
- (J.Iff 39% (r1=3)

WFI 3.0 Results Conclusions

Elerient Scores

5 Dzl snows strer) _JWJ i) 1) rlf/ r]JJ’J’]-JJ'L)JOFL; ¢ s
: OVEIRIMENSNEENS
ineluclisiy sgveral izl fizve hegn fod io ke over firm / ’)
difficult fo acnizve:

1tirle) YoLih & caragiver voice & cfiojces
r)rovlrhru culturally competent iniclividu

SEIV

= fe Gl /~ vvrrprlrol nd processes lezd
arcejyed g ha yyell- a5
zir)e) over tirne oLicornes for /JL”“ ziric)

ez of graviding for fernilies as ede niced by Deyyr
gzrounc orocess

S)

g \/Ar/ Hligh score
211) OUiCOsfe-basec)

ﬁ

o
(b
@

National Findings

o Improved zsiczdemic gerfarrmzrice
> Raduced iy viglatiors Are you using ALL of them?
o Heduced rgcidivism vack into e

Don't forget to use your community: team!

> Reduced fosgitlizations and utlizztor)

hey,canimake a difference
- Ai's ine rignt thire) to cdg” ‘:.,—"...-—"
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" Mission POSSIBLE!

As change agents for Virginia you now.
o have the tools to find the;serum@andw.
e becomerinoculatedtorbuild the premier
' Statewide System of Care

LEARN FROM THE PEOPLE
PLAN WITH THE PEOPLE...
WHEN THE TASK
IS ACCOMPLISHED Thank you
THE PEOPLE ALL REMARK
WE HAVE DONE IT A System of Care is critical for our
OURSELVES : families and youth!

—e——

- Lao-tzu
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