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EXECUTIVE SUMMARY

The Office of Children’s Services has completed an audit of the City of Alexandria Children’s
Services Act (CSA) program. The City of Alexandria CSA program provided services and/or
funding for 253 at-risk youth and families in fiscal year 2014. The audit included review and
evaluation of management oversight, operational and fiscal practices. The Alexandria
Community Policy Management Team (ACPMT) demonstrated that efforts were made to ensure
that services were provided to eligible youth and families as evidenced by the following
achievements:

» In FY14, Alexandria had 18 children in a congregate care placement. Eighty-three percent
(83%) of the youth placed in congregate care were discharged and returned to a less
restrictive environment receiving community based services.

e Alexandria ended FY14 without any residential Individualized Education Program (IEP)
placements for the first time since the inception of the CSA program.

¢ Alexandria has reduced its annual CSA expenditures by approximately $4 million dollars
between FYO08 and FY14. In FY08 CSA expenditures were $11.2 million and in FY14 CSA
expenditures were $7.2 million which is a 36% reduction in expenditures.

However, there are additional opportunities to effect quality improvement in other areas of the
CSA program. The audit concluded that there were major deficiencies in compliance and
internal controls', particularly in reference to operational and governance practices and fiscal
activities. Conditions were identified that could adversely impact the effectiveness and efficient
use of resources, as well as non-compliance with statutory requirements. The following
significant issues were identified; however, the ACPMT took immediate action to address cited
deficiencies.

e Documentation of service planning activities requires strengthening to ensure compliance
with program requirements. Examination found client files were missing Individual Family
Service Plan (IFSP) elements necessary for service planning. Two or more of the identified
exceptions were observed in 14 (56%) of the 25 case files reviewed. Omissions from client
case files included child/family strengths, measurable goals and objectives, client needs, and
child and adolescent needs and strength assessments (CANS).

e Information and data security practices and procedures pertaining to CSA client records and
data have not been consistently applied to ensure that sensitive and confidential information
maintained is adequately secured from unauthorized access and/or alteration. Four CANS
assessments remained open between 15 — 74 days beyond the 60 day window to close
assessments.

! Major deficiency is defined as an internal control deficiency or combination of deficiencies that severely reduces
the likelihood that the entity can achieve its’ objectives.” Committee of Sponsoring Organizations of the Treadway
Commission (COSO) Internal Control Integrated Framework, May 2013.



e Internal controls established by CSA statutes were not effectively implemented by the
ACPMT in order to safeguard against conflicts of interest pertaining to the referral of
services and approval of access to CSA pool funds by eligible youth and their families.

The Office of Children’s Services appreciates the cooperation and assistance provided on behalf
of the ACPMT and other CSA staff. Formal responses from the ACPMT to the reported audit
observations are included in the body of the full report.

StEp%anie S. Bacoté, CIGA Annette E. Larkin, MBA

Program Audit Manager Program Auditor

Client Response

“With regard to the Office of Children’s Services (OCS) Child Services Act (CSA) Program
Audit, the Alexandria Community Policy Management Team has the following response:
Although the City of Alexandria Community Policy Management Team agrees with the findings

identified by the OCS audit staff, we take issue with the manner in which these findings are
being; presented in the Executive Summary. The executive summary lists significant
accomplishments of the ACPMT but goes on to say that the ACPMT has “major deficiencies in
compliance and internal controls, particularly in reference to operational and governance
practices and fiscal activities.” The major deficiency statement is immediately followed by the
statement that the “ACPMT took immediate action to address cited deficiencies.”

It is the ACPMT’s position that the auditors were unable to substantiate the conclusion that the
issues identified in the audit result in a major deficiency in compliance and internal control. Use
of this term would indicate that the finding or findings are severe enough to adversely affect the
likelihood that the entity can achieve its objectives. As stated by the OCS auditors in the leading
paragraphs of the executive summary, the ACPMT has implemented an effective plan to service
253 at-risk youth with a reduction in expenditures of approximately $4 million dollars between
FYO08 and FY 14.

We appreciated the feedback from this audit and look forward to a renewed coilaborative qualify
assurance process. The ACPMT will comply with all recommendations and implement the
corrective actions in accordance with the time line specified by the OCS audit staff.”



Auditor Response to Client

The auditor’s conclusions were based on the combination of deficiencies noted in the body of the
audit report that affects likelihood of the local CSA program’s achievement of the statewide
objective to ensure local implementation of the CSA program such that the provision of services
and funding is fully compliant with the statutes as set forth in the Code of Virginia, Children’s
Services Act and the policies promulgated by the State Executive Council for Children’s
Services (SEC). The auditor identified deficiencies of non-compliance with CSA statutes and
policies that govern individual/family service planning and access to state pool funds. In
addition, internal controls inherent to state and local CSA administration were noted as not
functioning as intended. Affected areas of note were reliability and integrity of information and
segregation of duties pertaining to service planning activities and funding authorizations,  The
conclusion that major deficiencies exist in the program is not intended to suggest that there aren’t
areas where the program has demonstrated achievement or to minimize its successes, but rather
to provide emphasis on key operational practices and functions where quality improvements are
most needed, -



INTRODUCTION

The Office of Children’s Services has completed a financial/compliance audit of the City of
Alexandria Children’s Services Act program. The audit was conducted in accordance with
generally accepted government auditing standards. The standards require planning and
performance of the audit pursuant to stated audit objectives in order to provide a reasonable basis
for audit observations, recommendations, and conclusions. The audit was completed on
December 22, 2015 and covered the period October 1, 2013 through September 30, 2014.

The objectives of the audit were:

* To determine whether adequate internal controls have been established and implemented
over CSA expenditures.

* To determine the adequacy of training and technical assistance by assessing local
government CSA staff knowledge and proficiency in implementing local CSA programs.

e To assess whether operations have maintained high standards for sound fiscal
accountability and ensured responsible use of taxpayer funds by evaluating fiscal
activities of the local CSA program.

o To assess the level of coordination among local government CSA stakeholders and
efforts to 1mprove CSA performance by evaluating the local CSA program’s operatlonal
and utilization review practices.

The scope of the audit included youth and their families who received CSA funded services
during the last three quarters of FY'14 and the first quarter of FY15. Audit procedures performed
included reviews of relevant laws, policies, procedure, and regulations; interviews with various
CSA stakeholders; flowcharts of operational and fiscal processes; various tests and examination
of records; and other audit procedures deemed necessary to meet the audit objectives.



BACKGROUND

The City of Alexandria was founded in 1749 and is located on the west bank of the Potomac
River approximately 7 miles from the nation’s capital- Washington D.C. The City is
approximately 15.0 square miles in land area mass and borders the counties of Fairfax and
Arlington, Accerding to the US Census Bureau, State and County Quick Facts report, the
estimated population in FY14 was 150,575 and the median household income from 2009-2013
was $85,705. Alexandria is nationally recognized for its rich history, preserved 18" and 19"
century architecture, its exciting art and cultural venues and top notched chef cuisine.

The Children’s Services Act (CSA) is a law enacted in 1993 that establishes a single state pool of
funds to purchase services for at-risk youth and their families. Alexandria’s net CSA
expenditures for fiscal year (FY) 14 totaled $7,118,449.39 which was used to provide services to
253 at-risk youth and families. Based on reported figures for FY14, the average per capita cost
for CSA was $47.28.

An analysis of Alexandria CSA’s FY14 expenditures and cost per child (unit cost) indicates a
decrease of 16% and 14% respectively compared to FY13 data. The number of youth and
families (census) serviced has been relatively stable for the past three years.
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CSA state funds, combined with local community funds, are managed by local interagency
teams, referred to as the Community Policy and Management Team (CPMT) which plans and
oversees services to youth. Alexandria CPMT was established to comply with this statute. The
CPMT is supported in this initiative administratively by a CSA Coordinator, two administrative
support staff, two Family Assessment and Planning Teams (FAPT) and several Multi-
Disciplinary Teams (MDT), responsible for recommending appropriate services to at risk
children and families. The local management structure for the Alexandria CPMT is as follows:

Alexandria
CPMT

FAPT (Child
Welfare Team and | _
IEP/PA/Non-
mandated Team)

Multi-
Disciplinary
Teams

CSA Coordinator
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Administrative
Support 111

Administrative
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OBSERVATIONS AND RECOMMENDATIONS
SECTION 1- MAJOR DEFICIENCES

A) PROGRAM ACTIVITIES

Ohbservation #1:

Criteria: Compliance and Internal Control

Documentation of service planning activities requires strengthening to ensure compliance with
program requirements. Twenty-five (25) case files were examined to confirm that required
documentation was maintained in support of and to validate FAPT and/or multi-disciplinary
team (MDT) referral and CPMT funding decisions. The results of the examination identified
opportunities for improvements based on the following:

Client case files did not always contain sufficient information demonstrating compliance with
CSA requirements key to coordination and service planning by FAPT. Two or more of the
identified exceptions were observed in 14 (56%) of the 25 case files reviewed. Data omitted
from case files reviewed are depicted in the table below.

Desciiption ? | #of Cases | Error Rate
Measurable goals and objectives with established targets 13 52%
Child and family strengths and needs documented on Individual & 4 16%
Family Service Plan (IFSP)

Child and Adolescent Needs and Strength Assessments (CANS) 3 12%
Discharge CANS Assessments 12 48%

Insufficient data collection and poor document management in service planning may affect
efficiency and effectiveness of the local program. Further, this condition fosters an environment
that makes the program more susceptible to potential loss of accessibility to State funding in
support of local programs as a result of non-compliance with CSA statutes regarding service
planning and access to pool funds. It is to be noted that Alexandria CSA took immediate actions
to correct the majority of cited weaknesses.

Recommendations

¢ The ACPMT should ensure that all required documentation is maintained to attest to the
service planning activities and funds expended.

* The IFSP should contain measurable goals and objectives with stated target dates of
completion.

e Utilizing the approved assessment tools, service planning teams should ensure that
recommended services are based on the identified needs of the child and family.
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¢ CANS assessments (initial, re-assessment and discharge) should be completed in CANVaS
and maintained in client records in accordance with Alexandria’s Utilization Review Policy.

Client Comment

“The ACPMT acknowledges:

the Individual Family Service Plan (IFSP) in the Harmony computer system for
these cases was not completed;

not entering this information on the IFSP does not reflect the existing ACPMT
policy which requires inclusion of measurable goals/objectives, strengths/needs;
the FAPT team did discuss goals, objectives, strengths/needs at each FAPT
review, as reflected by the efficient use of the services.

Corrective action plan is:

CSA staff will check to ensure that the Individualized Family Service Plan in
Harmony reflects measurable goals/objectives as well as needs/strengths at
every FAPT; ' :
CSA staff will emphasize the requirement in all training for stakeholders;

As is written in ACPMT policy a CANSs is required at each FAPT review;
CSA staff will ensure a documented FAPT note is entered reflecting review of
the CANs at the time of service approval.

CSA staff will ensure that there is a discharge CANs accompanying all
discharge paperwork for CSA services (as is required by policy).”

Ohservation #2:

Criteria:

Compliance and Internal Control

Alexandria CSA program’s administration of Child and Adolescent Needs and Strength
Assessments (CANS) needs improvement. The results of the examination identified
opportunities for improvements based on the following;

¢ Alexandria CSA staff misinterpreted state and local policy regarding the use of the mandatory
uniform assessment instrument. The staff member responsible for ensuring CANS
assessments were completed incorrectly thought CANS were no longer required once the
client reached 18 since he/she is no longer a child or adolescent but rather an adult.



Therefore, the staff member did not request CANS assessment from case mangers if the client
was 18 years old or older. Through further inquiry, it was determined during the audit period
that 28 clients met the criteria of 18 years old or older of which 17 had a completed CANS
assessment and 11 did not have a completed CANS assessment in CANVaS. Of the 11 that
did not have a complete CANS assessment, eight (8) had been discharged and three (3) were
active cases. It was later determined that paper CANS had been completed for the 11 clients
but were not entered into CANVaS.

e Three caseworkers were identified as having expired CANS certification. The Policies and
Procedures for Access to CANVaS states that certification on the use of CANS must be
renewed annually. The CANVaS system is designed so that users whose CANS certification
has expired will not be permitted to complete an assessment. In addition, the system
provides users with 90, 60 and 30 day notifications prior to the expiration of users’
certification.

Recommmendations

e CANS assessments (initial, re-assessment and discharge) should be completed in CANVa$S
and maintained in client records in accordance with Alexandria’s Utilization Review Policy.

] r
o The CSA Coordinator or designee should monitor CANS certification to ensure case
managers are current, using the Locality Staff Certification Expiration List Report in the
CANVas system.

Client Comment

“Alexandria continued to use the CANs tool for youth 18 —21. 61% of these CANs were
entered into the online system. The other 39% (11 cases) entered the tool by paper (bubblesheet)
and did not enter the data into the State managed online system. All eleven of the paper
(bubblesheet) CANs for 18 to 21 year olds were entered immediately into the online system as
soon as this issue was brought to our attention. The initial OCS release of the CANs did not
require the CANs entry online and in fact the manual on the CSA State website (which is dated
April 2009 with minor revisions as of May 2014) still has listed that CANs is for 5 - 17 (see
page two of manual). The ACPMT policy was updated in December 2014 to reflect the
requirement that an online CANSs is required for ages 18 to 21, this is emphasized in the CANs
training for staff. The Alexandria CANs SuperUser monitors the CANs locality site.

The CANs certification process is set up through the State managed system and will notify
workers when their CANs needs renewal. Staff are unable to use the CANs system without
proper certification through the State system. The Alexandria CANs SuperUser monitors the
CANSs locality site and will ensure case managers are current.”



B) INFORMATION SECURITY

Observation #3:

Criteria: Compliance and Internal Control

Information and data security practices and procedures pertaining to CSA client records and data
have not been consistently applied to ensure that sensitive and confidential information
maintained is adequately secured from unauthorized access and/or alteration.

Four Child and Adolescent Needs and Strengths (CANS) Assessments documented in client case
records indicated the status as “open”. CANVaS user guidance permits localities a 60 day
window to closes assessments to afford FAPTs and supervisors time to review the assessment.
CANVaS will alert caseworkers that an assessment remain open beyond 60 days when they log
in to the system. CANS assessments remained open between 15 — 74 days beyond the 60 day
window to close assessments. Open CANS data can be manipulated and/or incomplete, which
may reduce the reliability, integrity and validity of the data,

Recommendation

The ACPMT should assign the CSA Coordinator or a designek to monitor that CANS
assessments are completed, entered and closed in the CANVaS system upon completion of
service and prior to use in UM/UR activities.

Client Comment

“The Alexandria CANs SuperUsers monitor the CANVaS system. They will ensure the CANs
are listed as closed for the appropriate time frame. The ACPMT CANs policy reflects this
direction. CANSs training for staff includes this instruction.”

C) CPMT GOVERNANCE

Observation #4:

Criteria: Internal Control

Internal controls established by CSA statutes were not effectively implemented by the ACPMT
in order to safeguard against conflicts of interest pertaining to the referral of services and
approval of access to CSA pool funds by eligible youth and their families. The ACPMT policy
allows the FAPT to approve funding for recommended services. Alexandria has several multi-
disciplinary teams (MDT) that perform service planning activities however; it is not in lieu of



FAPT. ACPMT requires all CSA cases to initiate with a MDT. The FAPT considers the
recommendations of the MDT when finalizing the individual service plans. In instances where
the FAPT significantly modifies the MDT’s initial service plan, a material internal control
weakness in separation of duties is created because the same body is recommending services and
approving funding.

Recommendation

The ACPMT should review and revise policies to ensure that adequate segregation of duties are
achieved in the service planning and funding authorization of services.

Client Comment

“The ACPMT has segregated duties by giving the CSA staff in attendance at FAPT signatory
authorization for funding of the services that are approved by the FAPT. Review of these
policies will continue.”
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' OBSERVATIONS AND RECOMMNEDATIONS
SECTION 2- OTHER DEFICIENCIES

D) FISCAL ACTIVITIES

Observation #5:

Criteria: Compliance and Internal Control

Internal controls established to govern the processing and reporting of fiscal activities needs
improvement. Alexandria CSA program is not reporting parental co-pay collections in the
correct refund category on the Pool Reimbursement Request Report. The auditor verified
collections of two (2) parental co-payments; however, there are no parental co-payment refunds
recorded in the Pool Reimbursement Request Report for FY14 and FY15. Upon inquiry, the
auditor determined that Alexandria improperly reported parental co-pay collections as vendor
refunds. This reporting etror potentially lessens the accuracy, reliability and integrity of financial
data used in financial reporting of the CSA pool funds in that parental contribution cannot be
readily identified in the pool fund reports and overstates the amounts refunded from vendors as a
result of potential overbilling errors.



Recommendation

ACPMT should ensure that all applicable refunds and credits are reported and reflected
accurately on their monthly submission of pool fund reports.

Client Comment

“The ACPMT agrees that $188.00 for two parental co-payments were reported on the wrong
line of the Pool Reimbursement Request Report for FY14 and FY15. This mistake did not
cause any funding or overbilling errors. This type of error is only a reporting error and does not
have any potential of overstating a vendor refund or resulting in a potential overbilling error
because the Harmony system has the correct information on these two parental co-payments. In
the future the ACPMT will ensure that parental co-payments will be reported in the correct
category.”

E) CPMT GOVERNANCE

Observation #0:

Criteria: Complimnce and Internal Control

The participation level of health department, City Council, private provider and both parent
representatives in ACPMT meetings needs improvement. The ACPMT By-laws state “failure of
any member to attend seventy-five percent (75%) of regular scheduled meetings of the ACPMT
within a calendar year shall constitute cause for removal after notice and opportunity to be heard.
In the case of agency representatives, their administrative supervisor and Board will be notified
and requested to provide the necessary representation on the ACPMT. Non-agency members of
the ACPMT may be removed by Alexandria City Council for cause after being given a written
statement of the cause and opportunity to be heard by City Council”. According to meeting
minutes, the ACPMT held 8 meeting during the audit period. The health department (63%),
City Council (88%), private provider (63%) and both parent representative (88%) missed a
material amount of meetings. The remaining ACPMT members met their local attendance
policy requirement. In accordance with their local policy the ACPMT provided to City

Council their annual report which included an attendance record of the ACPMT meetings. The
absence of the health department, City Council, private provider and both parent representatives
of the governing body responsible for the administration and implementation of the local CSA
program impede the intent of CSA to create a collaborative system of services that is

contingent upon the participation of the member agencies to provide the expertise in their
respective areas.



Recommmendations

* The ACPMT should consider establishing and documenting designated altemates for public
representatives.

» The ACPMT should consider providing City Council with the attendance report quarterly to
afford them an opportunity to take action in a timely matter.

o The ACPMT should consider developing other mechanisms to encourage and ensure
participation in the ACPMT meeting.

Client Comment

“The ACPMT attendance report includes excused absences which are noted within the
attendance report submitted to City Council. All absences for ACPMT members noted during
the audit period were “excused”. The ACPMT members are committed to an active cross system
collaborative engagement for CSA.”



CONCLUSION

Our audit concluded that there were major deficiencies in compliance and internal controls over
the Alexandria CSA program, particularly in reference to operational and governance practices
and fiscal activities. Conditions were identified pertaining to the programmatic/statutory
compliance, operating, and fiscal practices of the locally administered program that could
adversely impact the effective and efficient use of resources, as well as non-compliance with
statutory requirements. An exit conference was conducted on November 4, 2015 to present the
audit results to the Alexandria CPMT. Persons in attendance representing the Alexandria CPMT
were as follows:

Kendel Taylor, Director of Finance and ACPMT Chair

Cynthia Agbayani, Private Provider,

Suzanne Chis, Executive Deputy Director, Department of Community and Human Services
(DCHS),

Deborah Warren, Director Center for Children and Families, Community Service Board
Theresa Werner, Executive Director of Specialized Education Instruction, Alexandria City
Public Schools

Robert Snyder, Internal Audit

Soralla Facey de Otts, Fiscal Officer IIl, DCHS

Dawnel White, CSA Coordinator

Pl Gingery, CSA Administrative Support V

Jasmine Chapman, CSA Administrative Support III '

Representing the Office of Children’s Services was Annette Larkin, Program Auditor and
Stephanie Bacote, Program Audit Manager. We would like to thank the Alexandria Community
Policy and Management Team and related CSA staff for their cooperation and assistance on this
audit.
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REPORT DISTRIBUTION

Scott Reiner, Interim Executive Director
Office of Children’s Services

Mark Jinks City Manager
City of Alexandria

Kendel Taylor, ACPMT Chair and Fiscal Agent
Director of Finance, City of Alexandria

Dawnel C. White, CSA Coordinator
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Alexandria Community Policy Management Team

2525 Mt Yernon Ave,
Alexandria, VA 22301
TPhone: 703,746.5787
Fax: 703.746.5974
alexandriava.govidehs

Kendel Taylor
ACPMT Chair
Financc Department,
City Mannger
Desipnee

Mike Mackey
ACPMT Vice-Chair
Court Services Unlt

Cynthin Agbayanl
Privaie Provider

Deboral Bowers, RN,
MSN
Health Beparinent

Suzanne Chis, MSW
Soclal Services

Annctte Santlago
Family Representative

Deborab Warren,
DCSWY

Community Services
Bonrd

Theresa Werner,
M.Ed., LD,
Adesandrin Cily
Public Schools

Jusiin Wilson
City Council

Dawnel White, MSW
CSA Coordiuator

December 22, 2015

Annette E. Larkin
Program Auditor
Office of Children’s Services

Dear Ms. Larkin:

The City of Alexandria has a very engaged, active community of
stakcholder collaborations ensuring a comprehensive array of services
available for children and families. The City of Alexandria was voted one
of the top 100 Best Communities for Young People, sponsored by America’s
Promise — The Alliance for Youth (2008 — 2012). During the year of this
audit the Alexandria School Board and the Alexandria City Couneil
unanimously approved the “Alexandria Children and Youth Master Plan”
established by the Children, Youth and Families Collaborative
Commission, The Commission promotes the coordination, alignment and
effectiveness of services provided to children, youth and their families by
the City, Alexandria Schools and private organizations. It is within this
culture of high service delivery and responsible public stewardship that the
CSA program was able te provide services to over 250 children and families
during the audit year while also reducing its budget by over a million
dollars. This success was made possible by strong program oversight, fiscal
responsibility, quality service reviews and comprehensive utilization
reviews, The Alexandria CSA program has been repeatedly singled out for
the quality of services, particularly in relation to our reduction in the use of
congregate care services. The Mayor, the City Manager and City Council
highlighted Alexandria’s CSA as a model of efficiency while effectively
meeting the needs of children and their familics. During the year of the
audit, congregate care placement services, the highest level of need, was
limited to 18 cases with fewer days of placement as the ACPMT focused on
intensive community-based wraparound sexvices, all of which require
comprehensive service planning and reviews. Alexandria also brought to
zero placements of IEP congregate care during the audit year. The
Alexandria CSA team has been asked to present at national and state wide
conferences on the structure of our CSA program. In addition the Office of
Children’s Services (OCS) has contacted Alexandria CSA to provide
technical assistance to other localities, to attend State Executive Council
(SEC) retreats, and recommended Alexandrin as a model for an author
writing about CSA in Virginia.

Building a Brighter Future for Children & Families



Alexandria Community Policy Management Team

2525 Mt Vernon Ave,
Adexandria, VA 22301
Thone: 703.746.5787
Fox; 703.746.5074
alexandriava.govidchs

Kendel Taylor
ACPMT Chnir
Fimance Department,
Cily Mannger
Designice

Mike Mackey
ACPMT Viee-Chalr
Courl Services Unit

Cynihia Agbayani
Private Provider

Delrorah Bowers, ILN,
MSN
Health Departnient

Suzanne Chis, MSW
Soclal Services

Anneite Sanlingo
Family Representative

Deborah Watren,
DCSW

Community Scrvices
Board

Theresa Werner,
MLEd,, LD,
Alexandiin City
Public Selools

Justin Wilsan
Alexandria City
Public Schools

Dawuel White, MSW
CSA Coordinator

Given these high standards, proven results and on-going accolades
Alexandria CPMT was quite surprised that the OCS auditors are
concluding in the Executive Summary that they have found “major
deficiencies” in the CSA program. A major deficiency is defined as an
internal control deficiency or combination of deficiencies that severely
reduces the likelihood that the entity can acliieve its objectives. During the
exit conference with the auditors the ACPMT struggled fo understand how
the findings were considered “major” when all the objectives for the
Alexandria CSA program were not only reached but significantly
surpassed.,

The Alexandria CPMT understands and appreciates the need for
comprehensive audits of the CSA program and fully embraced engagement
with the CSA audit self-assessment workbook, as well as the on-site work of
the auditor; devoting many hours of staff time across the continuum of
stalceholder involvement for this audit review over the past few years. The
ACPMT updated policy and procedures as well as training in response to
uncovered issues as part of continuing quality improvement, The ACPMT
seeks efficient processes with the focus on providing the highest quality of
service review. In that spirit the ACPMT approached the audit process as
an opportunity for continued quality review of the CSA program and a true
cross collaboration with the State,

Sincerely,

M&W{(ﬁ

Kendel Taylor
ACPMT Chair

Building n Brighter Future for Children & Families




