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Overview of Service Gaps Survey 

 One of the primary responsibilities of the Community Policy and 
Management Team (CPMT) is to coordinate long range, community-
wide planning to develop resources and services needed by children 
and families in the community (§2.2-5206). 

 

 The 2006 Virginia General Assembly amended Chapter 781 of the 
Code of Virginia to further specify this requirement.  On an annual 
basis, the CPMT shall report to the Office of Comprehensives 
Services (OCS) on gaps and barriers in services needed to keep 
children in the local community (§2.2-5211.1). 

 

 FY 11 reflects the fifth year that this data has been collected by OCS 
on the service gaps and barriers for CSA youth in Virginia. 
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FY11 Statewide Service Gaps 
Top 20 Service Gaps Ranked by CSA Census* 

 

1   Crisis Intervention and Stabilization 11  Supervised Ind Living 

2   Intensive Substance Abuse Services 12  Parent & Family Mentoring  

3   Transportation   13  Regular Foster Care 

4   Psychiatric Assessment  14  Respite 

5   Career Technical & Voc Education 15  Intensive Care Coordination 

6   Emergency Shelter Care  16  Developmental Prevention 

7   Wrap-around Services  17  Planned Respite 

8   Medication Follow-up/Psych Review  18  Substance Abuse Prevention 

9   Parenting/Family Skills Training 19  Functional Behavioral Assess 

10 Attendance Support   20  After School Recreational 

 

*Individual locality reports weighted by local CSA census. 
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Proposed Next Steps: 

 Work with the Finance committee of the SEC to address the needs 

identified in the service gap survey 

 

 Based on service gap survey, prioritize Regional service needs  

 

 Broker meetings between Private Providers and local representatives for 

service development of identified needs 

 

 Assist with individual and/or Regional contracting 

 

 Through the Finance committee of the SEC identify any changes needed for 

FY12 service gap survey 
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Statewide Barriers 
 

Top Barriers to Community Service Availability: 
2007 through 2011 

 Require access to grant or flexible funding for program start up 
(Current Carve out policy) 

 
 Need to pool resources and funding across multiple community 

partners and funding sources 
 
 Need coordination across localities to demonstrate regional 

demand for this service 
 
 Need for greater collaboration among community stakeholders 
 
 Community leaders have not reached consensus on prioritizing 

development of this service 
 
 Risk tolerance of providers and length of community commitment 

for service 
 

 



Solutions for Public / Private 

Partnerships 
 Open dialogue of needs and wants 

 Formal community needs assessment 

 Co-creation with provider(s) 

 Resource and/or risk sharing 

 Regional cooperation 

 Funding diversification or new funding 
models 

 Revised carve-out policy 

 Reinvestment of savings 

 



Contact Information 

        Michael C. Farley  

Chief Executive Officer 

Elk Hill  

Phone: (804) 457-4866 ext. 311 

E-Mail:  MFarley@elkhill.org   

 

        Greg Peters 

        President & Chief Executive Office 

        UMFS 

        Phone:  (804) 353-4461 ext 1101 

        E-Mail:  gpeters@umfs.org  

 

        Brady Nemeyer 

        Office of Comprehensive Services 

        Phone: (804) 662-9082 

        E-Mail: brady.nemeyer@csa.virginia.gov 
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