THE CSA COORDINATOR ROLE

SSA COORDINATOR
ACADEMY



BASIC MONEY MANAGEMENT

@® Get what you pay for.

O,

©@ ®©® @©@ @

Don’t spend more than what Is necessary.
Don’'t buy what you don’t need.

Jse your “cheapest” money.

f it Is available free, don’t pay for it.

Don’t buy It If someone else Is supposed to.



BASIC MONEY MANAGEMENT

® What is the result of good money
management?
» Your money goes farther
» You can buy more things

»When you need help, you are more likely to
receive it



EFECTIVE SERVICES TO

HILDREN?




GETTING WHAT YOU PAY FOR

® How do you know?

» Know what you want/need
Assessment (CANS) — Service Planning (Goals)

» Utilization review
Services are delivered as expected
Services are having desired impact
Qualified staff are providing the service



GETTING WHAT YOU PAY FOR

® How do you know?

* Child and family satisfaction
Child and family are invested & committed to goals

e Qutcome measures
Results are achieved



CSA EXECUTIVE SCORECARD

CSA Performance Dashboard
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http://www.csa.virginia.gov/dashboard/dashboard.cfm

WHAT ARE YOU?
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WHAT DO YOU WANI.TO BE?

A4



REVIEW

® What is most challenging?
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