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Leadership when the path is unclear



Leadership: Assumptions for today

• Leadership is practice, not position. 

• Leadership is not the same thing as authority. 
• Authority can be formal or informal. 

• Informal authority is given in the context of relationship.

• Leadership is only required when change (loss) is needed.
• (Leadership is distributing loss at a rate people can bear).



Performance (Problems)

• Purpose – why it matters.

• Person – who is doing the work. 

• Position – the role the person inhabits.

• Process – the systems in place behind the scenes.

• Play – the strategy to overcome the challenge.

•Practice – the 

consistent application of good 
form.



It’s 
90% 
practic
e.



“When you are in the middle 
of a story it isn’t a story at 
all, but only a confusion; a 
dark roaring, a blindness, a 
wreckage of shattered glass 
and splintered wood.” 

Margaret Atwood, Alias Grace



“I bet there’s no 

such thing as ‘pitch 

black’ for cats.”
-Owen, 10



•Sensitivity

•Reflection





decision-making cycle:
where do you spend most of your time

and energy? 



You
(story + 

loss)

Vision
(imagination)

Others
(story)

Purpose
(anchor)

Others
(loss)

We lead well 

when we connect 

well.



We lead well when we 

lead from a position of 

humility & authority











• Sensitivity

•Reflection

•Imagination



final note & 
invitation



“When you change the way you look at things, 

the things you look at change.”
Wayne Dyer



Getting in touch with me: 

Amanda Noell Stanley
President & CEO 
DePaul Community Resources 

540-265-8923, ext. 8049

astanley@depaulcr.org

www.depaulcr.org

Or, view my new leadership blog at

www.rockpaperscissorslead.com 
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