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Preparing Staff to 
Present at FAPT 
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The        Keys 
to FAPT  



What’s the Logo?      
What does it represent? 



What’s the Logo?      
What does it represent? 



What’s the Logo?      
What does it represent? 



WHAT’S YOUR LOGO?  

YOUR FAMILIES? 

YOUR AGENCY? 

HOW DO YOU REPRESENT… 

YOURSELF? 



• Know your BRAND 

• Know your AUDIENCE 

• ADVOCATE for your CHILD/ FAMILY 

• PREPARE 

REPRESENT WELL 



1. REPRESENT WELL. 

The KEYS to FAPT  



Know the ASSUMPTIONS 

Common sense is not that common  

We are not always as clear as we intend 

 

 

FAPT is not just part of the job 



Do we take 

to TRAIN staff          

                   ?   

STAFF 



STAFF 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

The KEYS to FAPT  



Providers  |  CSA Staff 
 

It’s more than just showing up or reporting… 
 
     DO MORE THAN MONITOR 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

The KEYS to FAPT  



KNOW THE ROLES  

YOUTH & 
FAMILY  

THE FAPT 

PROVIDERS 

CASE 
MANAGER 



OWN YOUR ROLE 
• Make the introductions 
• Set boundaries and ground rules 
• Identify the expectations… What’s the goal? 

 
 



KNOW THE ROLES: Ownership 
 
When do you stay  
in your lane? 

CSA and FAPT
  

Staff/ 
Provider 

Youth/ 
Family 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS) 

 

The KEYS to FAPT  



FROM CSA  |   PROVIDERS  |  PARENTS 

What is the purpose?  What is the Goal? 



     SEE THE  

BIG PICTURE 

KNOW THE GOALS 





What goes into the PLAN, the updates and FAPT? 

 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS) 

5. KNOW THE GOALS. 

 

The KEYS to FAPT  



PERCEPTIONS 

PERCEPTIONS ARE REAL.   

       IDENTIFY | RECOGNIZE | ADDRESS 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS) 

5. KNOW THE GOALS. 

6. SEE THE DIFFERENT PERSPECTIVES. 

The KEYS to FAPT  



IDENTIFY THE BARRIERS 

CALL IT LIKE YOU SEE IT…. 
 
SHARE WHAT YOU KNOW… 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS). 

5. KNOW THE GOALS. 

6. SEE THE DIFFERENT PERSPECTIVES. 

7. IDENTIFY THE BARRIERS. 

The KEYS to FAPT  



BLAH 

BLAH 

BLAH 

BLAH 

BLAH 

BLAH 



HELP 

WHAT YOU 

THEM 

ARE 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS). 

5. KNOW THE GOALS. 

6. SEE THE DIFFERENT PERSPECTIVES. 

7. IDENTIFY THE BARRIERS. 

8. STAND OUT. 

The KEYS to FAPT  





CULTIVATE 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS) 

5. KNOW THE GOALS. 

6. SEE THE DIFFERENT PERSPECTIVES. 

7. IDENTIFY THE BARRIERS. 

8. STAND OUT. 

9. MOVE FORWARD AND GET UNSTUCK. 

The KEYS to FAPT  



Questions 



1. REPRESENT WELL. 

2. KNOW AND RECOGNIZE THE ASSUMPTIONS. 

3. DO MORE THAN MONITOR. 

4. KNOW THE ROLES (AND OWN YOURS). 

5. KNOW THE GOALS. 

6. SEE THE DIFFERENT PERSPECTIVES. 

7. IDENTIFY THE BARRIERS. 

8. STAND OUT. 

9. MOVE FORWARD AND GET UNSTUCK. 

The 9 KEYS   



 

 

Natalie Elliott 

Email: nelliott@interceptyouth.com  

Cell: 540-819-4514 

 

 

 

Kara Brooks 

Email: kbrooks@ebanetwork.com 

Cell: 804-433-7554 

Contact information 

mailto:nelliott@interceptyouth.com
mailto:kbrooks@ebanetwork.com


 

 

Evidence-Based Practices &  

Where to Find Them 

ADDITIONAL RESOURCES 



• The Office of Juvenile Justice and Delinquency Prevention’s (OJJDP’s) 
Model Programs Guide (MPG) contains information about evidence-based 
juvenile justice and youth prevention, intervention, and reentry programs. It is a 
resource for practitioners and communities about what works, what is promising, 
and what does not work in juvenile justice, delinquency prevention, and child 
protection and safety. https://www.ojjdp.gov/mpg/ 

 

 

Blueprints  
www.blueprintsprograms.com 

https://www.ojjdp.gov/mpg/
http://www.blueprintsprograms.com/






Are you 
starting 
with the 

right 
staff? 



And Now We’re  
Really Finished! 


