


ReNee’s Story 





Public/Private Partners 

• RBHA – Paulette 
Skapars 

• Henrico Mental 
Health – Carolyn 
Arthur 

• UMFS – Fiscal Agent 

Community Partners 

• Elk Hill – Laura Easter 
• Family Focus – Pat 

Harris 
• NAMI – Stephany 

Melton 
• CMHRC – Lynette 

Brinkerhoff 

CSA 

• Richmond – Becky 
China 

• Chesterfield/Colonial 
Heights – Karen 
Reilly-Jones 

• Henrico – Ty Parr & 
Tracy Johnson 

• Goochland – Mills 
Jones 

Steering Committee 



• Richmond SOC team 
• Chesterfield SOC team 
• Goochland SOC team 
• Henrico SOC team 

Steering Committee  

• Henrico CSB 
• Richmond Behavioral Health Authority 
• Private Providers (UMFS, VHBG, Family Focus) 

 

Supervisor Work Group 

• All Intensive Care Coordinators in the central region 

ICC coaching group 



Collaboration between 
Communities  

• Open communication between CSA offices 
across communities  
– Richmond example 

• More supportive way to be accountable and 
transparent with each other 

• Barrier busting  
• Open feedback loop between providers and 

funders 
 



Faster Results 
 

• Collaborating between public/private 
providers (Henrico example) 

• Parent Support Partner program was able to 
get up and running within 6 months 

• Youth MOVE 
 
 



Innovation Encouraged 
 

• ICC is becoming “demystified” to FAPT teams 
and CPMT’s 

• Capacity Building  
• Hearing other counties examples opened the 

door for more possibilities and overcoming 
challenges  
– Goochland County 

 



Impact of family to family 

• More opportunities for families to have a 
platform to share experiences  

• More families being served 
• Richmond FAPT considering stipend 
• Culture of how we engage families is changing 
• Parent Support Partners seen as professionals  
• Families feel like they are part of a movement 



Family Story 

 



Systemic Family Impact- 
Consequences  

• FAPT maps 
• Support Groups 
• Time banking 
• Family needs being addressed  
• Families becoming team leaders 

 
 





Families served in Central Region 

Start of Grant 
(January 2014) 

 
• Only Richmond had ICC 

services 
 
• 9 Families were receiving 

ICC services 

 

1.5 Years Later 
(Current) 

 
• Richmond, Chesterfield, 

Goochland, and Henrico 
are utilizing ICC services 
 

• 68 families have received 
ICC services 



Next Steps….. 

• Parent Support Partner local coach 
• Parent Support Partner Fee for Service is open in 

Northern Virginia and Central Virginia 
• Examine data and course correct our systems 
• How do we do more youth support 
• Applying HFW/SOC to other systems (other 

systems other than just mental health) 
• In Central Virginia we have 2 coaches in training 

 

 



Questions….. 

And Remember 
 

DO FOR, DO WITH ,CHEER 
ON 
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