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• Understanding Continuous Quality Improvement (CQI) and 

Results-Based Accountability (RBA)

• Overview of the various data sources available on the CSA 

website

• Navigating the Data and Outcomes Dashboard (CQI) on the CSA 

website

• Resources on the CSA website for documenting CQI

Today’s Learning Objectives 
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What is Continuous Quality Improvement?
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Reviewing data to make plans and decisions that 

improve programs and outcomes 

Part 1: A Framework



“A framework for getting from 

talk to action quickly and 

making a difference, not just 

trying hard and hoping for the 

best.”

Ask three key questions:

• How much did we do?

• How well did we do it?

• Is anyone better off?

4

Results Based Accountability (RBA) 

Part 1: A Framework



• How Much?

• How Well?

• Is Anyone Getting Better?
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Part 1: A Framework

Count of services delivered (number 

of youth, total money spent)

Percentages of youth or money 

spent that meet the goals of your 

program

Percentage of youth demonstrating 

improvement (CANS assessments)

Results Based Accountability (RBA)



6

Part 1: A Framework

Not all measures are 

created equal!

How Much?

How Well?

Is Anyone Getting 

Better?
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Results Based Accountability (RBA)



Code of Virginia Requirements for CPMTs

§2.2-5206 (CPMT; Powers and 

Duties)

✓ Long-range community-wide planning 

✓ Review and analyze data 

•Appropriation Act (Item B.3)

“Each locality … shall have a utilization 

management process…”
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Part 1: A Framework



Why is this Important to Your CSA Program?

In addition to COV Requirements:

• CSA audit process 

• Financial impact

–More than $500 million spent

–Over $175 million in local funds

–More than 15,000 

children/families served
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Part 1: A Framework



• Available data on the CSA website

• Data and Outcomes Dashboard (CQI) demo

• Reporting your performance: CQI template
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Part 2: Finding Data for CQI Activities
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CSA Website: Resources Menu

Part 2: Finding Data for CQI Activities
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Resources Menu → Reports and Publications

Part 2: Finding Data for CQI Activities



Reports and Publications → 

Outcome Indicators Report
• Annual Statewide Performance Measure 

Trends

• Locality Distribution Around State 

Average

• Localities with Average/Above Average 

Performance

• Appendix with Locality-Specific 

Performance Values in Fiscal Year
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Resources Menu

Part 2: Finding Data for CQI Activities



Reports and Publications → Outcome Indicators Report

Where do these data come from?

– CSA → LEDRS submissions

– Foster Care → VDSS monthly foster care reports

– CANS → CSA youth assessments in CANVaS

What questions can these data help answer?

– How do local percentages compare to statewide or similar locality 
performances?

– How have percentages changed over time?
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Resources Menu

Part 2: Finding Data for CQI Activities
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Resources Menu → Service Gap Survey

Part 2: Finding Data for CQI Activities
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Resources Menu

Service Gap Survey → 
• Service Gap Survey 

Dashboard

– Started in FY2023

– Reflects full survey 

responses

– Regional gap trends, 

individual locality 

responses

Part 2: Finding Data for CQI Activities



Service Gap Survey → 
• FY CSA Service Gap Survey

– Top service gaps

– Change in gaps (increase, 

decrease, new, resolved)

– Populations affected by 

gaps

– Barriers to develop services

– Statewide and regional 

summaries
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Resources Menu

Part 2: Finding Data for CQI Activities
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Resources Menu

Service Gap Survey → Dashboard & Annual Report

Where do these data come from?

– CPMT responses to a full survey (SurveyMonkey) on odd years and a 

follow-up survey on even years (2025= full survey will be sent)

What questions can these data help answer?

– How does my program’s experience align with or differ from what was 

reported by other localities and statewide?

– Where are collaborative opportunities? Among localities that have 

addressed barriers, or have similar service needs?

Part 2: Finding Data for CQI Activities
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Resources Menu → Utilization Reports

Part 2: Finding Data for CQI Activities

Locality Comparison 

Report

Graph multiple locality or 

statewide values side by 

side, displayed by year.



Getting from “How Much?” to “How Well?”: add context to the counts
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Part 2: Finding Data for CQI Activities
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Part 2: Finding Data for CQI Activities
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Navigating the Dashboard

Net Expenditures 

Average Net Expenditure

Distinct Child Count

Available by:

• Mandate Type

• Service Placement Type

• Service Name

• Expenditure Code

CQI dashboard data consist of information submitted 

by individual Virginia localities for youth receiving 

CSA-funded services in the reporting period.
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Navigating the Dashboard

Questions these data can answer (examples):

How much has CSA spent on residential services 

over the last three years?

How has the average cost for mentoring 

changed over time?

Where has spending increased over time, 

among Foster Care Mandate Types?

CQI dashboard data consist of information submitted 

by individual Virginia localities for youth receiving 

CSA-funded services in the reporting period.
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Navigating the Dashboard

Child #/% by Race, Gender, 

Age and Referral Source,

Total Length of Stay

Available by:

• Mandate Type

• Service Placement Type

• Service Name

• Expenditure Code
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Navigating the Dashboard

Questions these data can answer (examples):

How has the referral source for services 

changed over time?

What is the age group distribution for foster 

care/independent living services?

Which residential placement types have the 

longest total average length of stay?
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Navigating the Dashboard

Everything Else

Percent of Children in Poverty
Students with a Disability
Locality's On-Time Graduation Rate
Rate of Child Abuse and Neglect per 1,000 Children
Median Incomes of Families with Children
Outcome: CANS Child School Domain (upward 
trend=improvement)
Outcome: CANS Behavioral/Emotional Needs (upward 
trend=improvement)
Outcome: CANS Strengths (upward trend=improvement)
Outcome: Family-Based Foster Care (upward 
trend=improvement)
Outcome: Exits to Permanency (upward trend=improvement)
Outcome: Community-Based Services (upward 
trend=improvement)
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Navigating the Dashboard

Questions these data can answer (examples):

How has the percentage of students not served in 

a regular classroom changed over time for my 

locality?

How does the percentage of youth receiving no 

CSA-funded residential services compare to other 

localities and the state?

What percentage of foster care exits resulted in 

permanency?
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Navigating the Dashboard: Home Page
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Navigating the Dashboard: Finance Menu
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Answering ‘How Much?’ with Financial Data
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Navigating the Dashboard: Demographics/Utilization
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Answering ‘How Well’ with Length of Stay Data
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Navigating the Dashboard: Outcome Measures Menu

Community-Level Indicators: Outcome Measures Home Page
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Is Anyone Getting Better? Understanding CANS Outcomes
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How Well is it Done? Virginia DSS Foster Care Outcomes

Outcomes for youth in foster 

care, reported by VDSS:

• What % of youth in care are 

in non-residential 

placements?

• What % of youth exiting 

foster care in the year, exited 

to permanency?
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How Well is it Done?

CSA Performance Measure: % of Youth Receiving only Community-Based Services



• How much is done?

• How well is it done?

• Is anyone getting any 

better?
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Documenting CQI Activities

We have tools for that….
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CSA website 

(https://csa.virginia.gov/Resources/ContinuousQualityImprovement)

Resources >> Strategic Planning Tools >> Documentation Template

Where is the CQI Template?

https://csa.virginia.gov/Resources/ContinuousQualityImprovement


• Downloadable Excel spreadsheet for data-driven decision-making

• Fill data points from CQI dashboard and other data sources

• Share, discuss and plan at CPMT meetings

• Track progress over time

• Completed spreadsheet can be used in Audit for CQI documentation
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What is the CQI Template?



• Reviewing data on your CSA program is required by Virginia Code

• Continuous Quality Improvement (CQI) uses data reviews to make plans 

and decisions to improve programs and outcomes

• Data and Outcomes Dashboard (CQI) provides regularly updated 

program data to help you answer these questions:

How much did we do?

How well did we do it?

Is anyone getting any better?

• A template for documenting your CQI activities is provided on the CSA 

website, to assist in your planning and meet CQI audit requirements
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In Closing…



Carrie Thompson

OCS Research Associate Senior

carrie.thompson@csa.virginia.gov

(804) 663 - 5546
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Thank you for your time!

Questions?

mailto:carrie.thompson@csa.virginia.gov
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