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Session QOutline

CQl overview

Navigating available CSA data
— Data and Outcomes Dashboard (CQI)
— Utilization Reports
— Annual reporting

Sample measures for strategic planning
— Performance Measures & CANS outcomes

Documenting CQI activities: Template on CSA website
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Contlnuous Quality Improvement (CQl)

* Requirements for the CPMT
* Utilization Management = CQ)|

 Questions that support data-driven decision-making:
— How many are we serving? How much are we spending?
— How well are we doing?
— Is anyone getting better?
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Requirements for CPMTs:

Code Section 2.2-5206 (CPMT; Powers and Duties):

+ "Coordinate long-range, community-wide planning that
ensures the development of resources and services needed by children and
families in its community including consultation on the development of a
community-based system of services established under 8 16.1-309.3;

* Review and analyze data in management reports provided by the
Office of Children's Services in accordance with subdivision D 18 of § 2.2~

2648 to help evaluate child and family outcomes and

public and private provider performance in the provision of

services to children and families through the Children's Services Act
program...


http://law.lis.virginia.gov/vacode/16.1-309.3/
http://law.lis.virginia.gov/vacode/2.2-2648/
http://law.lis.virginia.gov/vacode/2.2-2648/
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Role of Data & CQl in Long-Range Planning

* Jo monitor progress towards goals
* To identity areas of improvement
* To track trends

Recommended Best Practice:

e Understand these resources available to
you

* Review your locality's data and comparison
data

* Bring data findings to CPMT




Of‘f f Ch Id

CQI
The How, for CSA
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* Results Based Accountability

 Step One: Ask the Questions:

— How much was done?
— How well was it done”?

— |s anyone better?
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Value of Measures in CQl
(not all measures are created equal)

ls anyone better?
How well was it done?

How much was done?
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Nawgatlng Available CSA Data

* Step Two: Access & Review Data for Answers to
Questions

— Data and Outcomes Dashboard (CQ))
— Utilization Reports

— Annual Reporting
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Data and Outcomes Dashboard (CQl)

ices
ith of Virginia Here's how you know v

About~ Parents & Families~ Resources~ CSA Financial Reporting Contacts~

% What's New:

Administrative Memo #23-07 FY2024 » «e Budget Plan Funding is available

Applications

Local Government Reporting

OCS Helpdesk

CANVaAS 2.0

Policy Public Comments Form
Virginia Learning Center (CSA)
Service Fee Directory

Training Calendar

CANS Training

Account Management System

Data and Qutcomes Dashboard (CQI)

EEl Applications @ * Welcome to OCS

Welcome to the website for the Children’s Services Act (CSA) and the Office of Children's g
one part of our effort here at OCS to provide the highest quality information and support {]
government partners, and local CSA programs in the spirit of "empowering communities t
a wealth of materials and I am confident it is a valuable resource.

£ Local Government Reporting
= 0CS Helpdesk

ANVaS 2.0

olicy Public Comments Form

irginia Learning Center (CSA)
ervice Fee Directory

raining Calendar

ANS Training

£ Account Management System

£ Data and Outcomes Dashboard (CQI)

In the 2022 fiscal year, CSA served 14,500 children and families in the 133 cities and cour]
a combined state and local budget of over $433 million, CSA is a major contributor to sup
Virginia. We are proud partners with state agencies, local government, public and private
and families in improving lives and communities. Thank you for visiting the CSA website.

Scott Reiner, Executive Director

© What is CSA i= CSA Administration

The Children's Services Act (CSA) is a law enacted in 1993 that establishes a single state The State Executive Council for Children's Services (SEC)
pool of funds to support services for eligible youth and their families. State funds, T ible for the establish of programmatic and fis
combined with local community funds, are managed by local interagency teams who plan purposes of the CSA. The Office of Children's Services (O

and oversee services to youth. responsible for implementation of the decisions of the SE(
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CQl Dashboard Navigation
QOCS

Dfl'flcn_e of Children's Senvices

Total Net Expenditures,
Average Net Expenditures

Child Count and Demographic
Characteristics

Demographics/Utilization

Accomack County
Albemarie County
Alexandria City
Alleghany County
Amelia County
Amherst County
Appomatiox County
Arlington County
Augusta County
Bath County

[ T NS

Performance Measures &
Outcome Measures Outcomes (CSA, DSS, CANS)

Location

Select Locality

Data is updated throwgh o2n152023
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CQl Dashboard Navigation
VIO G | Demooehicyvtiztion | Outcome Mesaures | Home

Office of Children’s Services
Ermoewering cormmunitie: o s h

Mandate Type Data organized by:

* Primary Mandate Type

« Service Placement Type
« Service Name

* Expenditure Code

Service Placement Type

Service Name

Expenditure Code

Selected Locality (Statewide if no Selection)
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Dashboard Codes
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Service Placement Type

Service Name

Expenditure Code

Fiscal Year

w3 v

Statew

Distinct Child Count By Mandate Type

Children In Need of Servi...
545 (5.0%)

Foster Care

Foster Care Pr.. £ 4,769 141.9%)

2467 (21.7%)

Special Education/Wrap
3.1594(27.7%)

Mandate Type Group
@ Foster Care

@ special Education/Wrap

@ Foster Care Prevention

Children In Meed of Services

@ non-Mandated

?
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Dashboard Codes

Mandate Type Group
@ Foster Care

@ Special Education/Wrap

@ Foster Care Prevention
Children In Need of Services

@ Non-Mandated

Mandate Type Groups
Value Mandate Type Mandate Group
1 Foster Care Abuse/Neglect - Prevention Foster Care - Prevention
4 Foster Care Child in Meed of Services(CHINS) - Prevention Foster Care - Prevention
2 Foster Care Abuse/Neglect - DSS Non-custodial agreement Foster Care
3 Foster Care Abuse/Neglect - Local DSS Entrustment/Custody Foster Care
6 Foster Care CHINS - Entrustment/Custody Foster Care
7 Foster Care - Court Ordered for truancy Foster Care
8 Foster Care - Court Ordered for delinguent behaviors Foster Care
12 Kinship Guardianship Foster Care

| 5 | Foster Care CHINS - CSA Parental agreement CHINS

Wrap-Around Services for Students With Disabilities Special Education
10 Special education services in an approved educational Placement Special Education
1 Non-mandate Non-mandated
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Data and Outcomes Dashboard (CQIl) Demo

Finance & Demographic
Program Data
in Dashboard



https://csa.virginia.gov/Resources/CQIDashboardReport
https://csa.virginia.gov/Resources/CQIDashboardReport
https://csa.virginia.gov/Resources/CQIDashboardReport
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Utilization Reports

Home About ~ Parents & Families~ Resources~ CSA Financial Reporting Contacts~

Administrative Memos
Agency Strategic Plan

CANS }
Core Competencies for CPMT and FAPT = :
Forms \W
Guidance - ?E“
High Fidelity Wraparound ¥
OCS Newsletter

Policy Manual and User Guide

Program Audits

Reports and Publications

Service Gap Survey

Strategic Planning Tools
Training Material

onwealth of Virginia CSA Conference materials are nowjéldiivs=1alel sl {slelge aily sessions and
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Utilization Reports — User Guide

CSA Utilization Reports Accessing Reports

User Manual
___— Report Descriptions

Guidance to Create

QOCS

Office of Children’s Services
Empowering communities to serve youth Reports &

Technical Assistance
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CSA Utilization Reports

An Agency of the Commonwealth of Virginia

About Parents & Families Local Government Resources

CSA Utilization Reports  Return

G

Statistics and Publications

Contacts

[Disclaimer: Data is as submitted by locality, not verified by OCS)]

Report Type:

--Please Select Report Type-- v
--Please Select Report Type--

SPT by Selected Locality

Mandate Type by Selected Locality
SPT-MT by all Localities

Locality - Service Name
Demographic

Locality Comparison Report
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CSA Utilization Reports

CSA Utilization Reports

Return

Report Type: | SPT by Selected Locality M

Fiscal Year: | 2023 ~ YTD: Yes No

All

Accomack (001)
Albemarle (003)
Alleghany (005)

Report Filter 1:

- All -
MT 1 - Foster Care Abuse/Neglect - Preven
MT 2 - Foster Care Abuse/Neglect - Dss Nc¢
v MT 3 - Foster Care Abuse/Neglect - Local [ ~

Report Filter 2:

Selected Locality(s)
Selected Mandate Type(s)

Office of Children's Services

SPT by Selected Locality Report
Data Source : LEDRS

Fiscal Year 2023

Report Span Year to Date - For Selected Fiscal Year

130 of 130 Localities reporting
All

Print PDF Excel Export

Service Placement types/Mandate types/Service Names are not mandatory for refunds and hence shall affect the Totals.

SPT~ Service * Unduplicated * TotalNet ~ AvgNet ~* Per - Selected FY - Total Avg -
Placement Child Count Expenditures Expenditure Diem Avg Length  Length of
Type Per Child of Stay Stay
1 1-Community Based 6,261 $30.596,783.90 $4,886.88 $51.33 95.20 29074
Service
2 2-Community 47 $157,325.97 $3,347.36 $39.79 8413 202.36
Transition Services
3 3-Intensive Care 518 $1,996.530.07 $3,854.31 $34.34 112.25 269.71
Educational Services
for Non-Medicaid
Funded Placements
Total 11,929 $238,489,768.99 $19,992.44 $137.58 145.32 575.51

4
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CSA Utilization Reports

Home About Parents & Families Local Government Resources

@By Service Placement TvpeOBv Mandate Type

Statewide - All -
Report Filter 1: Accomack (001) Report Filter 2: SPT 1-Community Based Service
" Albemarle (003) " |SPT 2-Community Transition Services
Alleghany (005) v SPT 3-Intensive Care Coordination v

Fiscal Year 2023, 2022 Report Span Year to date - for Selected
Fiscal Years

Selected Localities to Compare Statewide, 001 - Accomack, 003 - Albemarle, 005 - Alleghany

Selected Service Placement Type(s) All

Statistics and Publications Contacts

Print PDF | Excel Export

Average Per Diem Cost

$200—
s162.74
$150— 5148.19 $150.18
) §107.13
:E $100
$50—

I Accomack
Albemarle

I Alleghany

M Statewide Total

¥ %,

Fiscal Years

Average Length of Stay

200

153 182
145
150 B -cmm -

I Accomack
Albemarle

I Alleghany

I Statewide Total
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Annual Reporting

Resources Menu:

Home About ~ Parents & Families~ Resources~ CSA Financial Reporting Contacts~

Administrative Memos
Agency Strategic Plan
CANS

Core Competencies for CPMT and FAPT
Forms

* Reports and
Publications

— Local Resource
Survey Report

Guidance

High Fidelity Wraparound
OCS Newsletter

Policy Manual and User Guide

Program Audits

— Outcome Indicators
Service Gap Survey RepOI’t

i Ut . —  strategic Planning Tools
: Training Material - RepOI’JES tO the
onwealth of Virginia CSA Conference materials are nowjUlaliv&lelelslal=lslelge aily sessions and G enera | Asse m b |y

* Service Gap Survey

Reports and Publications
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CQl Dashboard Demo: Sample Measures for
Strategic Planning

Performance Measures
& CANS Outcomes in Dashboard



https://csa.virginia.gov/Resources/CQIDashboardReport
https://csa.virginia.gov/Resources/CQIDashboardReport

m
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CQl Documentation

* Step Three: Document your CQI Activities

Home About~ Parents & Families~ Resources v CSA Financial Reporting

Administrative Memos
Agency Strategic Plan
CANS

Core Competencies for CPMT and FAPT
Forms

Guidance

High Fidelity Wraparound
OCS Newsletter

Policy Manual and User Guide
Program Audits

Reports and Publications
Service Gap Survey
Strategic Planning Tools
Training Material

Strategic Planning Tools i

Strategic Planning Tools (CQI) Documentation Template with Instructions (Dow?
Strategic Planning Tools (CQI) Terms and Definitions
Strategic Planning Tools (CQI) Training
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CQl Template, Available Trainings

CSA CQl Documentation Template For:

Date Assignments and .
Timeframe for

Planned Action

Data Point Reviewed CPMT Observations Reviewed by Planned Responses/Goals Responsibility
CPMT (Assigned to)

Number of Children Served (Distinct
Child Count)

Total Gross/Net Expenditures

Avg/Gross Expenditures Per Child

Demographics (Child Count or Percent
by Race, Gender, Age)

Resources Menu:
« Strategic Planning Tools (CQI materials)
 Training Material (Coordinator Academy and Conference materials)



../../../Downloads/CQI_Documentation_Template_with_Instructions.xlsx
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CQl & Data TA Opportunities

Tailored trainings (in-person or remote) are available as
needed, to help you and your program:

 Use data/CQl in your strategic planning

 Receive hands-on guidance in navigating the
dashboard

* Interpret your program’s data

Please reach out if you are interested and we will get you
on the calendar!
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In Closing...

* Reviewing data on your CSA program is a CPMT requirement in
Virginia Code

» Continuous Quality Improvement (CQI) uses the data reviewed to
make plans and decisions to improve programs and outcomes

* Data and Outcomes Dashboard (CQI) provides regularly updated
program data to help you answer these questions:

How much did we do?
How well did we do it?
Is anyone getting any better?

* A template for documenting your CQI activities is provided on the
CSA website, to assist in your planning and to meet CQIl audit
requirements
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Thank you!

For questions or more information:

carrie.thompson@csa.virginia.gov
(804) 663-5546

QOCS
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