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Finding the “So What?”:
Interpreting CSA Program Data from the
Dashboard
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Today’s Learning Objectives

= [ntroductions
» Data and Outcomes (CQI) Dashboard: Why & Where?

= [nterpreting the Data
—Snapshots
—Change Over Time
—Strategic Planning: Finding Priorities in the Data

—Strategic Planning & CQI: Reporting the Performance of your
Locality
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Code of Virginia Requirements for CPMTs

§2.2-5206 (CPMT; Powers and
Duties)

v" Long-range community-wide planning
v Review and analyze data

=  Appropriation Act (Item B.3)

“Each locality ... shall have a utilization
management process...”




Off fCh Id S rviﬁes
1t

Whv IS this Important to Your CSA Program?

In addition to COV Requirements:
* CSA audit process

* Financial impact
—$433 million spent

—$145 million in local funds

—More than 14,000 children/families served
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Where iIs the Data and Outcomes Dashboard (COI)?

Home About~ Parents & Families~ Resources~ CSA Financial Reporting Contacts~

Applications

Local Government Reporting

OCS Helpdesk

CANVas 2.0

Policy Public Comments Form
Virginia Learning Center (CSA)

= Service Fee Directory

= Training Calendar

CANS Training

Account Management System

Data and Outcomes Dashboard (CQI)

fllion, CSA is a

e Resources Menu

Act (CSA) and the Office of Children's Services (OCS). This website is
ghest quality information and support to the public, our state

e spirit of “empowering communities to serve youth.” The site contains
hable resource.

3 cities and counties in the Commonwealth. With
tributor to supporting the system of care in

, local gover c and private service providers, and parents

e CSA website.




"’OCS

ff fhld

CQI Questions to Answer

How Much/Many?

How Well?

Is Anyone Getting Better?
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How Do You Know?

Snapshots
What was the situation at a
&

single point in time?
A :

Change Over Time

What is the trend? Increases?
Decreases? No change?

You Cam t Manage What Making Comparisons
You Can't Measure

How does my situation differ
from the state, or from other
localities?

This gives your CPMT the starting point to talk about the numbers you
observe.
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How Much/Many: Distinct Child Count

Click here for Dashboard Instruction Manual

[J
Q O C S Click here for Dashboard Codes

Office of Childrens Services

Empowering comrmunities to serve youth

At-A-Glance

2020 2021 2022 2023 2024

Distinct Child Count ( 14,589 14,489 5,791
Demographics/Utilization Net Expenditures $27.2M
Local Net Match $148.9M $148.0M $145.7M $157.8M $8.5M
Average Expenditure $28,678 $30,051 $29,923 $31,503 $4,693

Outcome Measures
Base Match Rate -- -- -- -- --
. Effective Match Rate 0.3392 0.3374 0.3360 0.3332 0.3115
Location
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ch Much/Many: Distinct Child Count

2020 2021 2022 2023
Distinct Child Count ‘ 15,285 14,589 14,489 15,032
Snapshot:

In FY 2023, 15,032 youth were served
statewide with CSA-funded services.

Snapshot information describes the situation at a
single point in time.
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How Much/Many: Distinct Child Count

Comparing Distinct Child Count Snapshots

Newport Chesapeake Norfolk VA Beach
News

2023

Distinct Child Count, FY 2023

Newport News Chesapeake Norfolk Virginia Beach
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How Much/Many: Comparisons

File Home Insert  Draw Design Transitions Animatig

[ e+ = O %Y
Mew Reuse Table Pict®ges Screenshot  Photo Shapes lcons 3D Rl art
Slide > Slides = = = Album ~ = Models

slides Tables lllustrations

Building a Comparison
Chart:

1. Open PowerPoint (or Word or
Excel)

2. Select Insert header

3. Click on Charticon
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How Much/Many: Comparisons

f
| Insert Chart ? X

| All Charts

. (Bil=A M0 0 a8 83 44

Column

Line Clustered Column

Pie

Bar

Area

K (Scatter)
Map

Stock

Building a Comparison Chart

(cont.):

4. Select Chart (here, Column Chart is
selected)

WE®@E S MeEEDD
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How Much/Many: Comparisons

Chart in Microsoft /BUI Id [ nC] a COm Darlson\
Chart (cont):
A B , c | D :
! getes1  Series2  lseriesd ] 5. Type in data from Dashboard
2 |Categoryl 4.3 2.4 2
3 |Category 2 2.5 4.4 2 _ ]
4 |category 3 3.5 1.8 3 Cat_egory = Locality
5 |category4 | 4.5 2.8 &l \ Series = Fiscal Year /
ﬁ_
A | B | ¢ | D | E
1 Series1 Columnl Column2
2 |Newport News 278
3 |Chesapeake 156
4 |Norfolk 411
5 |Virginia Beach 456 |
b
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How Much/Many: Comparisons

File Home Insert Draw Design Transitions Animations Slide Show Record Review View Help Chart Design Format
= — L S — . o o B
[D:Il— ﬁ ’B —— | - = iV i ——— ] Hﬂ il
Add Chart  Quick Change (I - |l L [ 1 . _ - [y —————— Select
Element ~ Layout ~ Colors ~ Data |
Chart Layouts Chart Styles Data
Th Axes >
[Q Hxis Tikles »

[ Chart Title > Bz

Building a Comparison Chart (cont.):

(i Datalabels > %
_E[]ﬂ_ MNone
I Data Table ¥
b pews |8 o 6. Select Chart Design header
ridli > .
Mt Gridines 7. Select Add Chart Element icon
I:hlf] Legend » _ﬁ]ﬂ_ nside End
1y > g e 8. Click Data Labels from menu
2 Trendline > B
m Iﬂl\ N 9. Select desired label placement
Untside En
r _[ﬁ]_ Data Callout

More Data Label Options...
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How Much/Many: Change Over Time

an

2020 2021 2022 2023 2024

Distinct Child Count 15,285 14,589 14,489 15,032 5,791

(15,032 — 14,489) / 14,489 =

Percent Change = @ inc@

(most current point in time — (About 4% more children were

older point in time) served in 2023 than in 2022)
/ older point in time
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How Much/Many: Change Over Time

Y

2020 2021 2022 2023 2024

Distinct Child Count ‘ 15,285 14,589 14,489 15,032 5,791

(15,032 — 15,285) / 15,285 =

Percent Change = @/o dec@

(most current point in time — past (About 2% fewer children
were served in 2023 than
in 2020)

point in time)
/ past point in time
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Full Year versus Year to Date (YTD) Information

Distinct Child Count Full Fiscal Year Data

* How does the current
year compare to prior
years, in total?

15,000

10,000

o0 N | ' | + Is volume increasing or
decreasing over time?
Year to Date Data
YTD Distinct Child Count Through 09/29 » So far in the FY, how
600 do our numbers

compare to the same
- period of time in prior
o years?
-  Are numbers ahead this
year, and how can that
Inform your planning?

2020 2021 2023 2024
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Finding Priorities in the Data (Strategic Planning)

Starting with Performance Measures

CQIl Question: How Well?

Percentage of Youth with Community-Based Only (no Residential Services)

CQIl Question: Is Anyone Getting Better?

Percentage of Youth with Improvement in CANS Assessment Scores

CQIl Question: How Well?

Virginia DSS Foster Care Measures
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Finding Performance Measures

QO0CS

Office of Children's Services
Empowering communities ko serve youth

Demographics/Utilization

Location

=

All

CANS:

% improvement for Child
Strengths, Behavior and
School Domains

Foster Care:

% youth in family-based
settings and % exits to
permanency

CSA:

% of youth that received
no residential services
funded by CSA in fiscal
year
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How Well is it Done? Use of Non-Residential Services

CSA Performance Measure: Percentage of Youth Receiving only Community-Based Services

What percentage of CSA youth received only Community-Based services in the fiscal year?

Community-Based Services

@ Locality @ Statewide

80%
60%
40% 83.7% B4.5% B4.8% 85.6%
20%
0%

2018 2019 2020 2021 2022

Source: LEDRS submissions, percent of youth with no CSA payments for congregate care/residential
services (SPT 14 through SPT 18), amang all youth receiving CSA-funded services in the year
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How Well is it Done?
Use of Non-Residential Services

CSA Performance Measure: Percentage of Youth Receiving only Community-Based
Services

Why Prioritize?

O Annually reported by Office of Children’s Services as a performance measure

O Your locality’s percentage is consistently below statewide percentage (comparison,
annual snapshot)

O Your locality’s percentage has decreased over time (downward trend over time)

O Peer localities have higher percentages than your locality (comparison to similar
localities)
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How Well is it Done? Use of Non-Residential Services

Calculating this Measure on Your Own Throughout the Year

Data and Outcomes Dashboard (CQI)

QOCS

Office of Children's Services
Ermepcaiineg cormrLinies b2 sane you

1. Navigate to Demographics/
Utilization menu

At-A-Glance
2020 2021 202
Distinct Child Count 15,285 14,589 14,4
Demographics/Utilization Net Expenditures $438.3M $438.4M  $433
Local Net Match $148.9M $148.0M $145,
Average Expenditure $28,678 $30,051 $29.¢
Outcome Measures
Base Match Rate
Effective Match Rate 0.3392 0.3374 0.33

Location
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How Well is it Done?
Use of Non-Residential Services

Calculating this Measure on Your Own Throughout the Year

Socs RS

Office of Chil Il;lren 5 Svenm:es

Ermpcessting comim s i ser v po

2. Select Service Placement Type
from menus on the left Mandate Type

Distinct Child Count By Service P

Residential 448 (7.4%]

Cammunily-Ba

Speclal Edwcation/.. 28%3141.6%)

P73 (14.4%)

3. Note total Distinct Child
Count By Service Placement

Type

Service Name

Fiscal Year
Foster Care/independent Living
2379134 4%)
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How Well is it Done? Use of Non-Residential Services

Calculating this Measure on Your Own Throughout the Year

¢ || Jtatewide

Distinct Child Count By Service Placement Type

Residential 648 (7.4%]
Community-Based

4. Click on Residential segment 0
Service Mlacement Type Grou
donut Chart '-liicmmun't'_-.'-E-Eseu:lsllﬂ-E i
6&8 @ Foster Care/Indepandant Livi_..

@ Spacial Education/ WRAP

5. Note Distinct Child Count that
displays

Residential

Foster Care/independent Living
2379134 4%)
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How Well is it Done? Use of Non-Residential Services

Calculating this Measure on Your Own Throughout the Year

289

6. Plug in numbers to calculate
Percentage Only Community-
Based (non-Residential) 648
Services e

1—
((# Youth Receiving Residential)

/
(Total Distinct Child Count))

ntlal 548 17.4%)

£4%

/

1-(0648/5,797)

h 1-(0.112)
h 0.888 = 88.8%

25



o
89, . .
VOCS Is Anyone Getting Better? Interpreting CANS
Qutcomes

& s s s | e A e e ST

Df;ﬁce D;I" Chlldr:ens Services
mmm—— What percentage of each cohort improved between their earliest Initial and most recent Reassessment/Discharge CANS?

CANS School

B Locality @ Statewids

A0%
Data updated 0B/01,/2023
' 20%
Location
0%
2018 201% 2020 2021 2022
Cohart - FY of Earliest Initial CAMS
CANS Behavioral/Emotional Needs CANS Strengths
i Locality @ Statewids @ Locality @ Statawids
&0%
B0
A0%
A%
E2.0% 57.7%
20% 20%
0% 0%
2018 2019 2020 2021 2022 2018 201% 2020 2021 2022
Cohort - FY of Earliest Initial CANS Cohart - FY of Earliest Initial CANS
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Is Anyone Getting Better? Interpreting CANS Outcomes

CANS Strengths

B Locality W Statewide

0%

40%
61.1% 420%
20%

0%
2018 2019 2020

Cohort - FY of Earliest Initial CAMNS

2021

2022

Strengths Domain

-Snapshot reporting, as of
“Date Updated” value on the
webpage

Questions to Help Interpret:

-How does my locality
compare to the statewide
percentage? Is it higher or
lower? (lower=less
Improvement than statewide
performance)

-Do older cohorts show more
Improvement than earlier
cohorts?
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Is Anyone Getting Better? Virginia DSS Foster Care Qutcomes

Family-Based Foster Care
® Locaity @Statewide Target = 85% DSS Foster Care Measures

-Snapshot reporting, as of “Date
Updated” value on the webpage

B0%
60%

40%

Questions to Help Interpret:

20%

-How does my locality compare

T 2020 2021 2022 2003 to the statewide percentage? Is it
higher or lower? (lower=lower
Exits To Permanency performance than statewide)
@ Locality @ Statewide Target = 86%
100 -How have my locality’s

percentages changed over time
(increases= improvement over
time)

50%

0%
2019 2020 2021 2022 2023
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Getting Better? DSS Outcomes for Youth in Foster Care

Percentage of Youth in Family-Based Placements & EXxits to Permanency

Why Prioritize?

O Your locality’s foster care population is sizeable and accounts for a notable amount of
youth served and money spent. Prioritize where your efforts will have a large impact.

In 2023, youth in DSS custody accounted for 36% of youth receiving CSA-funded services
statewide.

O Your locality’s percent of youth in foster care that were placed in family-based

placements, or exits that resulted in permanency, are below the statewide percentages or
the statewide targets.

O Your locality’s percentages are lower than the performance of peer localities.

O Your percentages have decreased over time.
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Finding Priorities in the Data (Strategic Planning)

Suggested Data Point in Utilization Reports
How Well = Average Length of Stay

Home About ~ Parents & Families~ Resources~ CSA Financial Reporting Contacts~

Administrative Memos
Agency Strategic Plan
CANS

Core Competencies for CPMT and FAPT
Forms

Guidance

High Fidelity Wraparound

OCS Newsletter

Policy Manual and User Guide

Program Audits

Reports and Publications

Service Gap Survey

Strategic Planning Tools

% What's New: Training Material

and related pages are now available under Resources Men  Utilization Reports

Applications Welcome to OCS

E Local Government Reporting Welcome to the website for the Children’s Services Act (CSA) and the Office of Children's Services (OCS). This website is
= 0CS Helpdesk one part of our effort here at OCS to provide the highest quality information and support to the public, our state
= CANVaS 2 0 ! government partners, and local CSA programs in the spirit of "empowering communities to serve youth.” The site contains

- 2 waalth nf matariale and T am ranfidant it ic a valuahla racanreca
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How Well is it Done? Length of Stay in Residential Services

Average in Fiscal Year and Total Average Lengths of Stay

Why Prioritize?

O Length of stay measures can indicate whether service times align with the spirit of the
services being provided

O Your locality’s average length of stay has increased over time (for services that are
intended to be brief or limited)

O Peer localities have shorter lengths of stay than your locality

O A longer than desired average length of stay could suggest a need for improved service
planning when reviewing the cases managed by your locality
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Finding Priorities in the Data: Average Length of Stay

Length of Stay: What is the average time spent in residential services?

Utilization Reports
[Disclaimer: Data is as submitted by locality, not verified by OCS|

Statewide & Locality reports on expenditures, assessments, service types, mandate types, length of stay, and other demographic information.
User Guide to producing Utilization Beports

Report Type: | SPT-MT by all Localities V|
Fiscal Year: | 2023 v| ¥1o: _Yes ®@No
SPT 14-Temporary Care Facility and Servict « All - Ve PERD:
] SPT 15-Group Home (Residential/Congrege } MT 1 - Foster Care Abuse/Meglect - Prever P
Report Filter 1: Report Filter 2:

SPT 15-Residential Treatment Facility (Resi MT 2 - Foster Care Abuse/MNeglect - Dss N
SPT 17-Congregate Care Educational Servi = MT 2 - Foster Care Abuse/Neglect - Local | =
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Finding Priorities in the Data: Average Length of Stay

Length of Stay: What is the average time spent in residential services?

Utilization Reports

Statewide & Locality reports on expenditures, assessments, service types, mandate types, length of stay, and other demographic informstion.

|[Disclaimer: Data is as submitted by locality, not verified by 0C5)

-

Report Type: | SPT-MT by all Localities V|

Fiscal Year: | 2023 "'-"’| ¥TD: ':::'\'E!i- @Nﬂ
-FEesidential Ireatme Cillty (REsi | FIT Z - Foster Care AbUse/ Meglect - Dss
SPT 17-Congregate Care Educationg)ARervi ~ |

MT 3 - Foster Care Abuse/Neglect - Local | =

Select:

Report Type SPT-MT by all Localities

Fiscal Year (most current full year is 2023)
YTD=no (sets the data for the full fiscal year)
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Finding Priorities in the Data: Average Length of Stay

Length of Stay: What is the average time spent in residential services?

View Report

SPT 14-Temporary Care Facility and Servic: «
SPT 15-Group Home (Residential/Congreg:
SPT 15-Residential Treatment Facility (Resi
SPT 17-Congregate Care Educational Servi =

All N
MT 1 - Foster Care Abuse/Neglect - Prever
MT 2 - Foster Care Abuse/Neglect - Dss M
MT 2 - Foster Care Abuse/Neglect - Local | =

Report Filter 1: Report Filter 2:

Select:

Report Filter 1: hold CTRL button and select
SPT 14 through SPT 18 (for all residential
placement types)

Report Filter 2: select ALL

Click View Report for results
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How Well is it Done?

Length of Stay: What is the average time spent in any given service?

Statewide Length of Stay for Youth Receiving Residential
Services in Fiscal Year
4.. F
—— —e
% o 302 324 324 306 ==L OSinFY
5 279
g (= —L { = —] H —e—Total LOS
g 166 173 172 170 169
Z
2019 2020 2021 2022 2023
Fiscal Year

How does your locality’s average length of stay values
compare to statewide values?
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Reporting Your Performance

* ldentify your strategic goals

« ldentify data points that represent those goals

* Interpret your data points at regular intervals (quarterly, twice a year, or
during key CPMT meetings)

* Visuals for data points

 Share visuals, spark discussion!
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In Closing...

 Reviewing data on your CSA program is required by Virginia Code

 Continuous Quality Improvement (CQI) uses the data review to make plans
and decisions to improve programs and outcomes

* The CSA website offers a CQI Dashboard with regularly updated program
data

« Using the dashboard helps you to answer these questions about your
program:

How Much/Many? How Well? Is Anyone Doing Better?
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In Closing...

Interpreting the data to assist in your planning includes:

Reviewing snapshot data and how it compares to the state and other
localities

Calculating change over time

Identifying the direction of your change over time

Updating plans as the data change
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Thank you for your time!

Questions?

Carrie Thompson
OCS Research Associate Senior
carrie.thompson@csa.virginia.gov
(804) 663 - 5546
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