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What is your why?
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Intro:
Who is Dr. Walker?

Personal Wheel of Identity




Hello! I'm...

Dr. Jaclyn Walker

Director of Curriculum,
Instruction and
Assessment

New Story Schools
(Rivermont)




PERSONAL WHEEL OF IDENTITY
Dr. Jeckhyn Welker

NAME

Instructions: In each of the outside circles, type a 3
word/phrase/quote that describes you. (le. Favorite The baby of
music, color, siblings, quote, fav food, etc.) the sister trio

I with mvy sisters

| being 10 and
x - ‘ 14 vears older ’
%) than me g

| am the

“Whatever you do, strive 10 R
3 do it 3o wel thut oo men bt aw
Executive \ Inving and no man dead,
Director of a \ #nd HO Man et Bom Lan

do 1t arvy bether ©

:‘\E Benjarmin £ Mays, PAD.

& Presdem of
Morehouse Coliege

non-profit and l

' 4 ",\ have 3 small ’.,'| VA

\, businesses
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Icebreaker:
What movie title describes
your life as leader?




WOD DIUDWISSPIS

What movie title
describes your life as a
Ieader and why’?
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Enneagram:
What's your personality type?




EXPERIENCE L'FE

#9

The Peacemaker
or Mediator

The Perfectionist
or Reformer

#8

The Leader,
Protector, or
Challenger

#2

The Helper
or Giver

The Enthusiast
or Epicure

#6

The Loyal Skeptic

The Achiever
or Performer

#4

The Individualist
or Romantic

The Investigator
or Observer

WOD DIUDWISSPIS
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WoD DIUDWISS
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1. The Reformer. THhe srational, idealhistic type. Ones
are conscoentowrs and ethecal, with & strong sense of
righvt and wirong. They are tleadchers, Ousaders, and
advocares for change: always striving to imarove
things, but afraid of mMmaking a rmmeastake. Well-
organi>ed, orderty, and fastidious, they try to

maintain high standards, but can shp ng
critical and perfectionistic. Thay typicaliy have
probless with resentment and impatience. AL their

Scost: wise, discerming, realistic, and noble. Can be

morally heraic

2. The Helper. The carmg, interpersonal type. Twos
are empacthetic, sincere, and warm-heartecd. Theay
are frendly, gensrous, and seif-sacnfhcong, but can
also be sentimentald, fiattering, and peoplie-pleasing.

hey are well-meaning and dniven to be clos= to
others, but can slip into colng things for others In
order to be Nneaeded. They typically have probldems
with possessivenesss and with acknowiledging their
own Nneeds. AL thewr Best: unselfish and altrusstic,
they hawve unconadmonal love for others.

3. The Achiaver. THe sSuccess-orievited, pragnmnalic
type. Threes are seif-assured, attractive, and

charsy Q. Ambiticous, CcomMmpetant, and energetic, they
can also be status-comnscaows and aghly dnven far
advancement. They are diplomatic and possad, but
can also be overly concermed with their image and

what gthers think of theam. They typacally have
problertes withh workaholhi=sm and competitivenesss. AL
thevwr Best: selilf-accepting, aulhantic, everything they

Ssoem To he rode maoadels who inspare others

4. The Individuallist. Theo sonsitive, introaspoective,
Cype. Fours are selil-aware, expressive, and reserved
They are emocionally honest, creative, ana personal,
Dut canm also e rMmoody and saeill -CoNnsSsCous
vishholding themselves from others due ta feeling
vulnerabde and defaeclive, ey Can akso Teal
disdamful and exempt from ordinary ways of ving
T hey typacally have probiiems with melancihwoly, selrl-
incualgence, and self -py. Ar thot BostT insperedcd and
highly creative, they are able to renew themselves
and transform their experiences

S. The Investigator. The inrense, corchbral rype
Frves are alert, snsightful, and cuomnous. They are able
to concentrate and foocus on developing compliex
ideas an skalis. Independent, iNnnovatrve, and

iNnventive, they Can als0o DeCorme preagccupisexd wilh
thesr thoughts and smaginary constructs They
Decome detached, yet high-strung and intense. They
typically have problems with eccentncaty, nibihism,
and Solation ALl their Best: visionary peoneers, often

ahead of their tame, and able to see the world in an
entirely new way

6. The Loyalist. The commidted, sexcurn ity —-oriented
type. Sixes are rehiable, hard-workong, responsible,
and trustworthy., Excellent "rouble-shooters, ™ they
foresee problems and foster coocperation, but can
also become defensive, evasive, and anxious—
runMming on stress while complaming about 2. They
can be cauticus and mmdecisive, bt 3lso reactive,
defiant and rebelhicus. They typecally have problermms

with self-doubt and susp on. AL their Best
intermally stable and seif-reliant, courageacusty
Championing themsalives and ol hers

7. The Enthusiast. ThHhe Dusy, vaviely-seeking type
SeVens are extroverted, optimistic, versatile, anc
spontanaous,. Playful, high-spirited, and practica
they can aiso misapply their many talents, becoming
over-extended, scattered, and undiscip ed. They
CoOnsTantly sook New and exoting expernences, but
can becorme distracted and exbhbausted by staying on
The go. They typicalily hawve problems with impatience
and mpulsiveness., AL tHhersr Best: they focus their
talents on worthwhille goats, becaming appreciative
joyous, and satisfied.

8. The Challenger. 'he powesrfwl, domunating type
Eights are seif -confident, strong, and assertive
Protective, resourceful, strasght-taliing, and
decisive, but can also be egocentric and
domineernng. Eights feel they must control thesr
environement, espedcially peopie, sormetlimes
becoming confrontatihonal and ntirmed atng. Esghts
typically have problesms with their termgpers and with
allowng thhemselves to be vuinerable Al thHhewr Best:
sellf-mastering, they use their stirength Lo imorove
aothers" ives, becoming herosc, magnammous, and
nspiring

9. The Peaacaemakear. THe easygoing, saelf-efTacing
ype. Nines are acocepting, tTrmusting, and stable. They
are usually Crealtive, oplimistic, and supportive, Dut
can also e too willing to go alaong with others o
kKe=p the peace. They want everything to

go smoothily and be without conflict, but they can
AlSOo tend o De compliacent, sirmmplifying problems and
miindemilng anything upsetting. They typically have
probiéaems wilthh inertia and stubbormmness,. AL thew
Besr: iIndomiitable and & embracng, they are able

1O Drng peophe Logethear and heal conlMaaes

The Peacemaker
o

THhe CHhaerncoer 8 I The Reformer
The Enthusiast 7 = The Molper
THhe Loyalist & = The Achicever
The Investigator S5 <4 ThHhe Individealsr
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Why?:
What is your WHY?




WO DIUDWISSPIS

Know your Why?

How can we better identify and express
our why and motivate those around us
to believe in what we believe and
perform to their potential?

Begin by answering these basic
questions:

What do | do?
How do | do it?
For whom do | do it?
Why do | do it?
What value do | bring?

Why = The Purpose

What s your cause? What do you believe?

= The Process

Specific actions faken to realize the Why.

What = The Result

What do you ao? The result of Why. Proof
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WHAT'S YOUR WHY J &=

WHAT DRIVES YOU §
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ONE OF THE M05T MOTIVATIONAL YIOEO0S EVER

BB



http://www.youtube.com/watch?v=euH2DpY7BQI&t=42

WOD DIUDWISSPIS

Circle of Influence

Circle of
Control

This is where reactive people operate

These are short - medium term
activities that can influence our
longer term goals and that we
have some influence over.

These are the immediate tasks
that we can do now to create
inertia and energy.



WOD DIUDWISSPIS

“Who you ask for help.
When you ask for help.

How you actr

Getting enough
Completing your &
. Using |-Statements.
10. Saying what gou need:

DENOO MR P

11. How much‘exercise you do.

12.. Setting you

13. ®KESPESting other people's boundaries. 38. Saying please and thank you.
14. When and if 9ou forglve others. 39./6oing outside and enjoying the fresh air.

15. How often you&

16. Owning up to your mlstale.es 41. How you hold your body (like your posture).
17. When you show empathy.
18. Whether or not you accept yourself. 43. How you show others you care, about them.
19. What you fecus on in this very moment. 44. Whether you (GEHIBEERIUEY after you “fall down”
20. Focusing on theegdatives or positives: 45. When you practice gr-atftude

2.1. What goals you create for yourself. 46. eep you
22.. The kind of attitude you have. .7 e
23 How you relate to your feelings. 48. Whether or not you@accept the situation:
24. Whether youihelp someone out or not. 44. Using mistakes as opportunities for learning.
25. How you take care of sitreat your body: 50. When you take mindful breaths: /

YOU CAN CONTROL

How youwespond to challenges.

. Saying you need a break.

How much effort you put forth.

20 THINGS M//i‘é

@6 Treating others the way yeu want to be treated.
. When you @iS@ to others.
. How fputhfub and henest you are.
. When you talke about yourifeelings.
. Expressing what you hope for.
. How you! lnter'pr'et events.
@gnhere behavior that annoys you.
. Apologzmg when you make a mistake.
4. How you "talk" to yourself.
. If and when you dtry agadin:
. Treating others with kindness.
. Treating yourself with kindness.

40. How erganized or clean you are.

42.. Reminding yourself that you are lovable.

jies you use.




Things | Can't Control

Things | Can Control
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7 Habits:
What are the 7 habits of
highly effective people?
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Manage
Yourself

Lead
Others

Unleash

Potential

Habit 1
Be Proactive
The Habit of choice

Habit 2
gegin with the End In Mind "
The Habit of Vision

Habit 3
Put First Things First
The Habit of integrity and Execution

Habit 4
Think \-'n"lr‘./\.hy"l?{:
The Habit of Mutual Benefit
Habit 5
Seek First to Understand, then to be
Understood"

The Habit of Mutual Understanding

Habit 6
Synergize
The Habit of Creative Cooperation

Habit 7

Sharpen the Saw

The Habit of Renewal

See alternatives, not roadblocks
Facus on what you can influence
| am free Lo choose and am responsible for my

cNoes

Mental creation precedes physical creation

Define practical outcomes

FOcus on the important, not just the urgent
ffectiveness requires the integrity to act on your
priorities

Plan weekly, act daily

Effective long-term relationships require mutua
respect and mutual benefit
Butld trust with co-workers

To communicate effectively, we must first
understand each other

Practice empathic hstening

Give honest, accurate feedback

The whole s greater than the sum of 11s parts
Synergize to arrive at new and better alternatives

To mamtamn and increase effectiveness, we must
renew ourselves in body, heart, mind and soul




Being a highly effective person
Is like the growth of a seed!

opIs

‘_--"

Story by Ruth Krouss
Pictores by Crockett Johnson

(WA B BAinamT



http://www.youtube.com/watch?v=27iZ1K_YH0A

Write how your efforts in becoming « leader were like the main | ist all the issues that you feel like are against you when you are
character when he first planted the seeds waiting on the seeds to grow (becoming a leader)

What should you do to ensure Draw how you feel when your

. 19 - . ,":- S . '1“f~ : ;»‘. ' .“\__ o !
your seeds grow (reach leadership)?& Eﬁi PR N e ST seeds (ledership process)
N SRR NSRS tum into carrots (leadership role)

WOD DIUDWISSPIS
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Energy Bus:
Who and what fuels you?




What are you being fueled with or who/what is fueling you?

In order to be in leadership, then you must know how to protect your peace and your
energy. Spend 60 seconds answering these questions:

G

- What is happening in and around you? What/who drains you? What circumstances make you feel at your best? There
aren’t any right or wrong answers here, and there’s only one rule: Don’t overthink this. Put down the first and surest
answers that come into your head, the ones that make you say, “This is positive or negative energy.” Lastly, you will

put these few words in the front of your mind to describe your highs and lows.

WOD DIUDWISSPIS
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http://www.youtube.com/watch?v=TPqACk9zuR0&t=27

The Energy Bus: What's going
on with your bus?

1O RULES FOR THE
RIDE OF YOUR LIFEKE

1. You're thhe driver of the bus.

2. Desire, Vision., and Focus move your bus in
the right direction.

3. F'uel your ride with positive energy.

4. Invite people onn your bus and share your
vision for the road aahead.

5. Don't waste your energy onn those who don't
get on your bus.

6. Post & sign that says "INo Energy Vampires
Allowed" onn your bus.

7- Enthusiasm attracts more passengers and
energizes them during the ride.

S. L.ove your passengers.

o. Drive with purpose.

10. Have fun and enjoy the ride!

)

www.theenergybus.com
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Have POsitive
Energy

—

“H s the pOsitive thOughts and

emotions yOou think and feel
and share with Others.”

wWhat are 3 ways yOu can
spread pOsitive energy ®
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Leaders connect to others by:
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Practicing the
Habits of Highly
Knowing Effective Knowing what
their WHY People fuels their

Energy Bus
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Homework:

- qvorite Musijc
O(Qe( e = — E OO(E_J

Connected Leader: Answer Accordingly
1.) What's your why?
2.) Which Habit will you practice first?
3.) Which rule fuels your energy?

Name
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WHAT PEOPLE SEE

@ == 2 B WHAT PEOPLE DON'T g
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GROWITH MINDSET

STAYING HEALTHY Wg
= 6 DISAPPOINTMENT

e 2)
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\ - FN, £ KEEPING FIT




Credits:

10 Rules
to Fuel Your Life, Work, and Team
with Positive Energy

FIND

A PRACTICAL GUIDE FOR DISCOVERING
PURPOSE FOR YOU AND YOUR TEAM

Yo U = EFFECTIVE

| S I f\.l (? N SI \J E l‘\ & PEOPLE E\‘%}

Stephen R. Covey

JON GORDOIN

Foreword by Ken Blanchard

THE Coauthor of 7he One-Minute Manager-and Leading at a Higher Level

COMPANIOY 1

START Wiy FOREWORD BY JIM COLLINS

AL MR S el T EREIE AN ALY M ef RIS b Ay

Y YNNI NDN
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Thank you!

Do you have any questions?

jaclyn.walker@newstoryschools.com
301-537-1986



