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Family First 
Prevention 

Services Act
The vision for Family 

First is to keep children 
safe, strengthen 

families, and reduce the 
need for foster care 

whenever it is safe to do 
so.



Requirements
• Candidacy determination
• Child-specific prevention 

services plan
• Monitor safety
• Time-limited services
• Expenditure and outcome 

reporting Family First 
Legislation

In-Home
Services



Candidate for Foster Care
Child is at imminent risk of out of home placement 

Absent effective preventive services, foster care placement is 
the planned arrangement for the child

Service plan was developed jointly with child and parents/guardians

Description of services offered or provided to prevent 
the removal of the child from the home

Case is actively being managed to maintain child in the home 
or with kinship caregivers to prevent placement in foster care

Child needs a title IV-E prevention service and the service is available



IV-E Prevention Services

Trauma-
Informed
Evidence-

Based

Mental Health
Substance Use

Parent Skill 
Building

Title IV-E 
Prevention 

Services 
Clearinghouse

Well-
Supported
Supported
Promising

Virginia’s IV-E 
Prevention 

Plan



Virginia’s EBPs

Title IV-E Prevention Services Clearinghouse

Virginia Prevention Plan

Multisystemic 
Therapy

MST
Functional Family 

Therapy

FFT

Parent-Child 
Interaction 

Therapy

PCIT
Brief Strategic 
Family Therapy 

BFST
High Fidelity 
Wraparound 

HFW
Motivational 
Interviewing 

MI
Homebuilders

HB

Family 
Check-Up 

FCU



Virginia’s Family First EBPs
•12-17 – youth conduct issues, substance abuse, & court involvementMultisystemic Therapy (MST)

•11-18 – youth conduct issues & disruptive behaviors, and family conflictFunctional Family Therapy (FFT)

•2-7 – child aggression and safety concernsParent-Child Interaction Therapy (PCIT)

•6-17 – dysfunctional family patterns and parental mental health or SUDBrief Strategic Family Therapy (BSFT)

•2-17 – mild/moderate child behavior concerns and disengaged family membersFamily Check-Up (FCU)

•0-18 – constant crisis and unstable living situationHomebuilders (HB)

•0-21 – complex mental health needs and need for servicesHigh Fidelity Wraparound (HFW)

•Caregivers – substance use disorder, child welfare involvement, & barriers to improvement Motivational Interviewing (MI)

EBP comparison quick guide:  https://familyfirstvirginia.com/downloads/funding_information_session/EBP_One-Pager.pdf



Basics of Motivational Interviewing (MI)
Sp

iri
t • Partnership

• Evocation
• Acceptance
• Compassion

Sk
ill

s • Open Questions
• Affirmations
• Reflections
• Summarizing
• Attending to 

language of change
• Exchange of 

Information

Pr
oc

es
se

s • Engaging
• Focusing
• Evoking
• Planning

“MI is a collaborative, goal-oriented style of communication with particular attention to the language 
of change. It is designed to strengthen personal motivation for a commitment to a specific goal by 

eliciting and exploring the person’s own reasons for change within an atmosphere of acceptance and 
compassion”

William R. Miller and Stephen Rollnick- lead developers of MI



Motivational Interviewing
Therapeutic Approach

Family Engagement

Implementation Science

MI Core Team

CEP-Va

LDSS Cohort Training
In-Home Supervisors and FSS

Prevent future 
maltreatment 
and need for 
foster care

Families receive 
EBPs for 

identified needs
Families become more 

motivated to participate 
in services

Staff utilize MI to become more 
engaged with families

Train In-Home Supervisors and FSS in MI



EBP Funding

Title IV-E 
Prevention 

Funding 
Checklist

In-Home 
Services 
Funding

EBP Data & 
Funding Flow 

Chart

In-Home Guidance: https://www.dss.virginia.gov/files/division/dfs/ca_fc_prevention/early_prevention/manual/effective_042021/section_2_prevention_and_in-home_services_April_2021_2.pdf
Title IV-E Guidance:  https://www.dss.virginia.gov/files/division/dfs/iv_e/manuals/Title_IV-E_Prevention_Manual_July_2021.pdf 
FUSION:  https://fusion.dss.virginia.gov/dfs/DFS-Home/Prevention-Services/In-Home-Services 
Family First Team:  FamilyFirst@dss.virginia.gov

https://www.dss.virginia.gov/files/division/dfs/ca_fc_prevention/early_prevention/manual/effective_042021/section_2_prevention_and_in-home_services_April_2021_2.pdf
https://www.dss.virginia.gov/files/division/dfs/iv_e/manuals/Title_IV-E_Prevention_Manual_July_2021.pdf
https://fusion.dss.virginia.gov/dfs/DFS-Home/Prevention-Services/In-Home-Services




Dr. Rafaella Sale, Ph.D.
Associate Director

saler@vcu.edu 



CEP-VA + VDSS

❑ NAGA
❑ Ongoing needs assessment and 

gaps analysis

❑ NAGA 1.0

❑ NAGA 2.0

❑ Capacity Building
❑ Provider training

❑ Fidelity Monitoring
❑ Partnerships with purveyors

❑ Data sharing agreement

❑ Fidelity measures

❑ Evaluation
❑ HFW



“Evidence-based”

Cognitive-
behavioral

Coping 
Cat

MATCH-
ADTC

Behaviorism

DBT PCIT ABA

Information 
processing 

theory

EMDR

Theories – the WHY

Treatments – the HOW   

Commercialized, proprietary packages = 
why we say “programs”

Evidence-based services – systems 
working together to ensure program is 
delivered as it was intended



What’s the secret?

Practice 
elements

Expert 
supervision

Outcome 
monitoring Oversight Effective 

care



Trauma-informed

Realize the generational impact of trauma 

Recognize the signs in self and others

Adjust policies and procedures to center families

Prevent re-traumatization by acknowledging that harm happened



Secondary impact of EBPs

✔ Burnout prevention

Guidance

Supervision + outcome monitoring = 

Guidance 



Title IV-E Prevention Services Training Awards

✔ Multisystemic Therapy

✔ Functional Family Therapy

✔ Parent-Child Interaction Therapy

✔ Brief Strategic Family Therapy

✔ Family Check-Up

✔ Homebuilders

Types:

1. Full

2. Supplemental 

www.cep-va.org







How to Apply for a Training Award

❑ Demonstration of need

❑ Letter(s) of support 

❑ Trainee matrix

❑ Complete online form at 

Qualtrics portal

STEP 1:

STEP 2:

www.cep-va.org EBPlab@vcu.edu



What’s included?
Full coverage of initial startup for first year:

✔ All workshops
✔ All consultation requirements
✔ Certification and licensing fees 
✔ Online resource library fees
✔ Manuals, technical equipment
✔ Other needs related to fidelity

Level of engagement determines additional funding 
     



Tips for Providers
• Local data!
• Capacity for an internal supervisor
• Administrative support
• CSA contracts* 
• Compensate practitioners for training time
• Align with CSB coverage geographically



Homebuilders

Training Award Eligible EBPs



Resources www.cep-va.org

1. Center website & YouTube channel

2. Purveyor’s websites

3. Schedule an EBP Funding Meeting (EBPlab@vcu.edu) 



Where are these EBPs?

How do I find providers offering a 
Family First EBP?







EBP PRACTITIONER REGISTRY

• The authoritative source for Virginia practitioners trained 
and certified in a particular EBP. 

• Eligibility for billing for some EBPs will depend on being 
listed in the registry and being up to date on 
certification. 

• www.EBPRegistry.org



EBP FINDER

• Resource designed for and with service planners 
to locate EBPs available in their area

• This tool is the primary focus for continued 
development in FY24 and FY25

• www.EBPFinder.org



What if a Family First EBP isn’t available?

❑ Recommend providers 

in your area apply for a 

training award to 

become certified!

❑ Consider another (non-

Family First) EBP



Community 
Pathways

On the horizon…



Community Pathways

“Any mechanism or avenue that families can use to access title 
IV-E funded prevention services outside the traditional child 

welfare service delivery and case management context.”



FY2023 Expenditures

$16 
Million

$400k

Small population

3 EBPs

Limited providers

Medicaid





New Federal Guidance
“When designing title IV-E prevention plans, we encourage jurisdictions to consider how to use the flexibilities that the 
Social Security Act provides, including in terms of how to define ‘foster care candidate,’ so that title IV-E agencies and their 
community partners can provide title IV-E prevention services to as many eligible individuals and families as possible.”
ACF Dear Colleague Letter 2/28/2023

“States and tribes have the flexibility to define and operationalize the concept of ‘imminent risk’ in a way that fits within 
the scope and goals of the agency’s 5-year title IV-E prevention plan, consistent with the statute.”
Child Welfare Policy Manual

“There is no requirement in the statute that the title IV-E agency have an open child welfare case for a child who is 
receiving title IV-E prevention services.  The title IV-E agency, however, must still meet the requirements of the agency’s 
title IV-E prevention 5-year plan regarding these children.”
Child Welfare Policy Manual



Requirements
Candidacy determination

Child-specific prevention services plan

Monitor Safety

Time-limited services

Expenditure and outcome reporting



Family First OKR (SFY 2024)
Ambition:  Implement Community Pathways (in support of the Family First 

Prevention Services Act) in order to prevent unnecessary child welfare 
involvement

Objective: Develop infrastructure for Community Pathways 
that invests title IV-E funding into evidence-based services 

that prevent unnecessary child welfare involvement 

Result:  Completion of 
needs assessment

Result:  Creation of 
partnerships

Result:  Establish a 
framework for Community 

Pathways
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Aaran Kelley, MSW (they|she)
Family First Project Manager

Aaran.Kelley@dss.virginia.gov
(804)291-8720

Jacqueline Withers-Johnson (she/her)
Family First Change Management Specialist

J.Johnson9@dss.virginia.gov
(804)807-0889

www.FamilyFirstVirginia.com

Rafaella Sale, Ph.D. (she/her)
Associate Director

saler@vcu.edu

www.CEP-Va.org
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