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Youth Substance Use
Capacity Assessment Sum

Virginia Statewide

To aid in understanding the capacity for an increase in services for youth substance use across the state, OMN|
consulted experts from each region of Virginia. These experts, representing various sectors of the adolescent substance
use system of care, completed a survey asking about their perceptions of existing gaps within the youth substance

use system of care and opportunities for growth. Further, these workgroup members participated in an in-person
facilitated meeting where they were presented with current data and asked to reflect on their perceptions. Workgroup
members who were unable to attend the meeting either participated in a follow-up Zoom meeting or provided written
feedback. This document summarizes the information provided in each region’s survey and workgroup discussions to
provide an overview of the capacity of the Commonwealth of Virginia to increase services for youth substance use.

Gaps and Barriers

> Lack of Detox, Inpatient,

and Outpatient Treatment Services
Changes to Medicaid billing have reduced providers’
willingness to provide services for youth.

> No Regional or Centralized

Support Hubs
Many families are often unaware of the treatment and
recovery services that do exist in their region or the
surrounding areas. This causes difficulties in identifying
youth-centered services and is a barrier ta seeking help,

Overall Strengths
Community Local GSBs
organizations have worked
have fostered to provide
awareness resources that
and pushed other providers

to develop
resources

are lacking

Providers are
passionate and willing
to make change

> Stigma Related to Substance Use
and Help-Seeking

Stigma, particularly in historically marginalized, rural,
and low-i ities reduces o
seek help.

Resource-Related Barriers

Many families struggle with transportation, access to
the internet, insurance, and other support services
which reduces their ability to access available services.

Key Opportunities for Change

Address stigma Support and
through evidence- incentivize

based campaigns treatment providers
that target specific to enhance their
communities motivation to
around the state wiork with youth
through policy
intervention

Develop regional and
statewide resource hubs
that link youth and families
to local service providers
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Strategic Plan-Example

|
Youth Substance Use Strategic Plan: Recommendations

Statewide Plan This section provides an everview of potential efforts to address the strategic planning initiatives and provides resources
1o aid in achieving these goals. Please Note that the identified strategies do not cover all potential approaches to achieving
these goals. The identified strategies were developed through background research into the landscape of adolescent
substance use, an onling strategic planning session with experts working at the state level in Virginia, and an assessment of
best-practices related to the identificd gaps and barriers.

41  Strengthen the Workforce Through Innovative Recruitment and Retention Strategies

Project Background

In 2022, The Virginia Department of Behavioral Health and Developmental Services (DBHDS) Office of Child and Family
Services (OCFS) contracted with OMNI Institute (OMMI) to conduct a statewide capacity assessment and strategic planning

process the substance use sy care for As apart of this process, OMNI convened meetings
with experts representing various sectars of the adolescent substance use system of care across Virginia. These experts
inavirual strategic 1o identify future strategies that could be implemented o reduce the gaps STEP 1: Conduct a survey of providers to identify i e

and barriers identified during the capacity assessment stage of the project (see below].

OMNI further these planning sessi & trends in adolescent substance use in Virginia and ® Providers should be selected from CSBs, non-profits, and private practices.
identifying evidence-based, best practice related to the . This document provides a B _ _
SumMary of the strategic planning discussions and outlines potential strategies raised through the Statewide workgroup for © Createa “";"‘"ﬂ‘e“s"’e survey that "‘r;'“‘h q““::"‘ am"’? i““‘“""' work E:"'"’x“";hm‘e““'
implementation across the Commonwealth of Virginia. ?;f'::r’“‘t elopment opportunities, and any other factors that might affect retention (data from o
Capacity Assessment Results  Focus on factors that influence provider retention, identify areas with high tumover, and gather suggestions
for improvement.
Gaps & Barriers Regional Strengths Key Opportunities for Chai
= C S 3 > Key Deliverable: A data set that helps identi of 1, and retention fssues 1o
Lack of Detox, Inpatient, and Outpatient s e pian for a strategic approach to meeting needs across the Commanwealth.
‘Treatment Services Local CSBE have Address sigma AU | jentygze tretment
proviers 1o ernance A 8 R
Stigma Related to Substance Use =Fee resouross thatother  CATPsgnEmattamet | St c STEP 2: Develop way)
and Help-Seeking B 9
No Regional or Centralized Support Hubs o W Recruitment: Develop a loan repayment progr with set years of for benefit
e © Develop collaborative relationships with colleges and universities 1o reach soon-to-be and recent graduates.
Provaers are © Offer flexible work options such as remote or hybrid work, 4-day work schedules, and flexible start and end
passionate ana wiing stz imes.
o make change ik youth and familes ta
ocal sanvoe providers. W Retention: Offer ongoing training and to {wi 13l cost).

© Identify or develop career advancement options such as leadership training programs.

> Key Deli Asetof ions to heip foster a posi supportive workpiace and improve
career longevity for providers across the substance use system of care.

. . .. STEP 3: Develop a i inii for providers
Strategic Planning Decisions
B Conduct surveys with current providers to identify knowledge, skill gaps, and areas of interest.
Recommended Area of Focus Goal of Focus Area m Identify champions for core topics identified in provider surveys.

m Leverage lessons learned from VMAR, as well s connections and provider resource needs.

P = the Throug - state by =3 Key Deliverabie: List of core topics for training system (i.e. treatment modaiities, client engagement, cuitural
innovative Recruitment and Retention
= recruiting and retaining service providers competency).
Step 4: Create a technical assistance {TA) support system to aid the adolescent substance use service
Expand School-Based Comprehensive 3  Inerease sccess to physicol and mental fbehavioral e e T A i o e s
Health Clinics to All Regions «care through embedded school health services

W Leverage the DBHDS Office of Adult Community Behavioral Health's Block Grant Specialist roles (formally
Behavioral Health Consultant roles), to establish regionally-based youth Behavioral Health Consultants to act as

Implement an Evidence-Based Peer —y  Develop adalescent peer recovery services across 2 lizison and representative for an assigned region to offer training.
Recovery Support Model in Each Region the Commonwealt] _ -~ .
> Key Deliverabie: A group of dedicated staff for each region that will be weli-versed in the current iandscape
and resources available.
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Implementation Guide

Stay Tuned
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_ Kari M. Savage, M.S., _
Director, Office of Child and Family Services
Virginia Department of Behavioral Health
and Developmental Services

Email: Kari.Savage@dbhds.virginia.gov
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